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another big order 
weve had. They were slow. 
They want the 


them 
Credit 
The last three reports show 
steady improvement and all 


are now being 


AUTOMATIC REVISION reports keep the Credit Manager constantly 
posted important customers and borderline Ask your 
local Credit Interchange Bureau tell you all dependable, 


profit-making, loss-averting service. 


CREDIT INTERCHANGE BUREAUS 
NATIONAL ASSOCIATION CREDIT MEN 


NEED 
HELP 
STATES, 
AND CANADA 


Wherever you go, there’s Hartford Agent near! 


When you buy policy the Hartford Fire Insur- 
ance Company the Hartford Accident and Indem- 
nity Company, you secure something more than 
promise pay loss handle claim. You get 
service that not with all policies. 

You gain over 17,000 friends—the Hartford agents 
and field representatives located all parts the 
United States, Hawaii and Canada. They’re 
always ready help you you have accident 
need any form insurance service whatever. 


find Hartford Agent 
quickly, call Western Union 


You benefit through Hartford’s Western Union 
Service, which costs you nothing. Just call Western 
Union (in Canada, call Canadian National Telegraphs) 
and ask for the name and address the nearest 


TWO HARTFORDS WRITE PRACTICALLY EVERY FORM INSURANCE EXCEPT 


Hartford agent. This invaluable aid when you 
your employees are trouble. 


protect against big losses 


You get maximum protection through the NEW 
way of. buying insurance. Hartford representatives 
know how analyze the risks which you your 
business are exposed. They can determine potential 
crippling losses—and protect you against them with 
sound insurance program. 

This NEW way may save you thousands dollars 
losses. Why not talk things over with Hartford 
agent?—or see vour own broker. 


Ever since 1810, 
policy has meant sure 
promise pay losses 


Hartford Fire Company 


Hartford Accident and Indemnity Company 


HARTFORD, 


CONNECTICUT 
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GRAPH-A-MATIC 


signals reveal all 

the conditions 


Business Record and 


sive the word for 
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prompt, profitable 


Management executives this day haste need, more 
than ever before, the proved advantages Kardex visible 
systems business control. Procurement, Inventory, Pro- 
duction, Accounting, Personnel and Sales there sub- 
stitute for the speed, accuracy and Graph-A-Matic signal 
features Kardex. They permit executives get the “big 
picture” their operations without missing important de- 
tails—without spending hours checking voluminous reports 
—without time-killing clerical supervision overtime—yes, 
and without the fear that vital facts will overlooked. 


PREPAREDNESS THE PRICE SECURITY 
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Send for FREE facts! 


Ask your secretary fill the coupon below. See 
how hundreds American business executives get 
completely summarized pictures their business al- 
most incredibly short order. 


Remington Rand Inc. 
Dept. CFM 241 
Buffalo, 


Send proof, without obligation, how Kardex 
will keep the heart business healthy. I’m 
Sales. 
‘ 
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City 


The recent census once again testifies the fact that 

we, nation, are still growing. The pessimist 

America its future must find little solace the 
figures population growth despite the trend toward 
stable population some decades hence. The oppor- 
tunities for expansion this nation are still 
means exhausted. 


There is, however, one phenomenon that dominates 
the census figures prominently Gulliver towered 
above the Lilliputians. One the largest population 
increases any geographical area this country was 
registered the nation’s capital. That accident, 
coincidence. another item evidence reveal- 
ing the growing tendency toward centralization 
power our federal government. 


Many students economics believe that this con- 
tinues the welfare the rest the nation may well 
inverse ratio the growth the capital city. That 
growth rests largely upon taxation revenue contributed 


the other sections our country. Unlike Washing- 
ton, C., however, those areas rely for their growth 
and prosperity largely industry, mining, forestry, 
fishing agriculture. growth dependent upon taxa- 
tion, particularly the taxation becomes excessive, can 
hardly classified being sound. 


Washington, somewhat like the fabled Old Man 
the Sea Sinbad the Sailor’s back, getting free 
ride atop the taxpayers’ shoulders. 


Perhaps some day for the good the nation can 
make the past depression national fact—by having 
belatedly grip the nation’s capital. Many private 
fields would find reassurance population trend away 
from—not toward—Washington with the full implica- 
tion check further centralization government 
that this would imply. 


Henry Heimann 
Executive Manager, N.A.C.M. 
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NATIONAL SURETY 
CORPORATION 


VINCENT CULLEN, President 


FINANCIAL STATEMENT 
December 31st, 1940 


ASSETS 
Cash Banks 
Investments: 
Premiums Course Collection, 


Capital stock National Surety Marine Corporation, 


Reinsurance and Other Accounts Receivable 84,743.92 
Home Office Building 500,000.00 


2,158,995.79 


LIABILITIES 


Reserve for Losses and Loss Adjustment 4,367,269.13 
Reserve for Unearned Premiums 5,733,711.41 
Reserve for Commissions, Expenses and Taxes 1,050,725.17 
TOTAL $26,200,520.10 


*Represents difference between total values carried assets for all bonds and stocks owned 


and total values based December 31, 1940 market rates furnished National Associa- 
tion Insurance Commissioners. 


Bonds carried $1,186,772.13 are deposited for purposes required law and bonds carried 
$30,805.80 are deposited collateral surety bonds required court proceedings. 
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National President Presents His Views 


this and great deal more, and demands somewhat better head and hand than mine 


ately publicly about the spirit 

that inspired the organization 

our Credit Association—and that 
profound something which attracts 
devote ourselves it—I have 
found warm response and feeling 
the part the hearer having 
heard expressed thoughts that each 
unconsciously had imagined 
particularly his own. And 
tempted set those thoughts down 
the expression what the Asso- 
ciation means one who has been 
close it. 

Forty-five years not 
period time, but spans more than 
the average business life, and although 
still have with few who saw 
the birth the National Association 
Credit Men, yet much our 
practical work tends blur the vision 
our ideal that might well 
re-picture that ideal. 

more than years mem- 
ber this Association, believe that 
have caught sufficient glimpses 
that vision venture set forth the 
Idea Credit Association. 


Many times when speaking priv- 


What the Founders Sought 


original inspiration the 

Credit Association was the search 
the credit men the ’90’s for 
fairer method handling insolvent 
estates. Men realized that matter 
how alert they were under the rule 
“First come, first secured,” there were 
many times that they were second 
third the scene instead first, 
and was gradually realized that 
the pragmatic test experience, the 
rule equal treatment for all was 
the objective sought. 

The credit men the country joined 
seeking this solution which had its 
expression the Bankruptcy Act 
1898. With that objective achieved, 
the men that day realized that 
continuing the spirit the Golden 
Rule expressed the uniform 
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JOHN REDMOND 


President, National Association 

Credit Men, Vice-President, Cromp- 

ton-Richmond Co., Inc., New York 
City 


Bankruptcy Act, much other good 
might accomplished for the credit 
man and the business world. 

always bearing mind the 
motives which inspired the formation 
this Association, and the wish 
measure all our activities and aims 
the standard those motives, that 
properly judge the practices that such 
Association should pursue. 

measure each our acts 
the question: “Is for the general 
society; undertake activities 
merely for profit, would 
business and have claim for sup- 
port except for 
efficiently performed. 
thought before us, let examine 
what Association should be. 

local credit Association com- 
posed group business houses 
credit managers join themselves to- 
gether for the furtherance the ob- 
jectives that Association. The 
members these local Associations 
are knitted into National Associa- 
tion which undertakes unify the 
efforts and thoughts the member- 
ship the consideration national, 
distinguished from state and local 
problems. Let consider various 
activities Credit Association and 
just how those activities fit with 
the ideal have set up. 


Legislation 


subject taken first be- 

cause the senior activity 
the Association and the initial reason 
for its formation. The test legisla- 
tive activity is: for the public 
good? This activity, seeking 
selfish ends, gives excellent oppor- 


tunity join the promotion 
good laws and the opposing un- 
wise laws—one the first duties 
citizenship. The ideals have been 
maintained. vigorous Legislative 
Committee, carefully studying the 
ways which laws can improved, 
and always vigilant oppose un- 
wise legislation, affords activity 
that great benefit the business 
community and which will interest 
those members who feel the great- 
est extent the urge public service. 


Education 


DUCATIONAL work one 
the most satisfying and profitable 
works that can undertaken 
local Association. Not money re- 
turn, for portion our income must 
used for educational work, but 
rather the benefits derived 
from the inculcation ethics and 
knowledge that those who come 
after will carry the torch 
our ideals after have passed out 
the picture. 

cannot have efficient credit 
granting unless the young men and 
women who are taking credit work 
structed. 

The National Institute Credit 
the place where the future the 
Association assured, where are im- 
planted the ethical concepts and the 
technical training that will carry our 
even higher planes. 


Prosecution 


FTER enthusiastic start 
1925-1929 the widespread crusad- 

ing spirit seems have waned. Only 
the determined stand and liberal sup- 
port few concerns keeps this de- 
partment operating efficiently. There 
must revival interest, because 
this one the opportunities con- 
tribute the general good without 
the expectation direct monetary 
return, collaterally, 
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recoveries concealed assets are very 
substantial. Work this committee 
gives play the talents those mem- 
bers who are inspired undertake 
the vindication commercial honesty. 


Interchange 


HERE the practice the Golden 

Rule business men 
that their ledgers are longer hid- 
den secrets, but source informa- 
tion for brother credit men, who 
turn are pledged hold that infor- 
mation inviolate and use only 
for credit purposes. The opening 
ledger information other credit 
managers was ideal realized. The 
creation efficient Interchange 
System was the practical undertak- 
ing the organization best equipped 
handle it. And the Interchange 
Service practical undertaking, it, 
and each other service undertaking, 
should pay its own way the fair 
basis charge each member 
proportioned the benefit which that 
member obtains. Subsidizing this 
any undertaking which serves the in- 
dividual member wrong prin- 
ciple. 

Not only the domestic field, but 
outstandingly the exchange in- 
formation foreign credits, the Na- 
tional Association inestimable 
service its members. 

collateral development the 
Interchange idea the formation 
credit groups, where, addition 
written interchange, there might 
verbal discussion various ac- 
counts that present problems mem- 
bers similar lines business. 
Through this activity create 
close fraternal relationship which 
highly desirable. course groups 
can properly function only As- 
sociation having number mem- 
bers the line business for which 
the groups are formed. 


Adjustment Bureaus 


work will just 

what make it. our Adjust- 
ment Bureau place where hon- 
est debtor can meet his creditors 
and have his debts settled and obtain 
new start, fulfill the purpose for 
which those Bureaus are created. 
Preferably, everything should in- 
formal, and the ideal sought 
common-law settlement agree- 
ment eliminating the unnecessary ex- 
penses court proceedings. Un- 
fortunately the selfishness some 
creditors the hostility some 
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those handling claims for profit makes 
court proceedings necessary times. 

Adjustment 
never run from motives income, 
but should self-sustaining. When- 
ever reasonable reserve has been 
created, fees should reduced, 
that the purpose the Adjustment 
profit undertaking carry out ef- 
ficiently the ideal, that the mini- 
mum expense, the honest debtor 
given new start life. 


President Redmond 


Through our Adjustment Bureaus 
also have wonderful opportunity 
further the inculcation ideals. 
stress each credit manager 
serving Creditors’ Committee 
that that committee the 
representative all creditors, and 
not representative his own 
house; stress that all members 
Creditors’ Committees serve with- 
out compensation and for the general 
good all the creditors, are bring- 
ing about that higher standard 
ethics business which are 
pledged maintain. 


Publications 


PERIODICALS also play valu- 

able part the life Asso- 
ciation. They keep touch with 
the latest ideas and technique our 
fellow credit managers. They keep 
before the ideals and ethics our 
profession and help weld into 
coordinate whole. high class, well 
edited magazine necessity all 
professional 
societies. 


order carry out the aims 
this Association important that 
the membership composed 
those who are imbued with its ideals, 
competent perform their functions 
credit managers and sufficient 
standing justify their admission 
into the Association. 


Membership 


only those passing upon commer- 
cial credits admitted member- 
ship. are far from this goal but 
general all who are not actual credit 
managers officers charge 
credits, and those who seek member- 
ship for what they can get rather 
than what they can contribute, should 
great help given occasion men 
other than credit managers and 
practical matter such complete ex- 
clusion might not feasible, but 
where permitted, such memberships 
should rigidly controlled and 
placed separate classification. 

Increasingly the credit managers 
our leading houses are being given 
recognition secretaries, treasurers, 
vice presidents presidents their 
companies. For many years there 
has been discussion regarding 
change name the Association 
indicate the inclusion our mem- 
bership the executive officers 
many companies, and this matter 
worthy careful study. 


Management 


HEN local Association lim- 
ited membership, the Asso- 
ciation officers are frequently able 
handle its affairs with the assistance 
one two helpers. the local 
Association grows and necessary 
hire manager, crucial point 
reached that may affect the character 
the organization for years come. 
ager prepare budget and care- 
fully administer the finances entrust- 
him, but must guard against 
the temptation let income-produc- 
ing activities predominate. 

Wherever possible the management 
the Association and the manage- 
ment its income-producing activi- 
ties should carefully segregated, 
with the income-producing manage- 
ment always subordinate the gen- 
eral management the Association. 

Collection work above all should 
carefully regulated and subordinated. 
This purely practical activity and 
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CREDIT relations certain ethical standards have been 
developed which the National Association Credit Men 
have endeavored give formal expression Com- 
mercial They have been adopted successive conventions. 


The credit structure dependent upon justice and fair 
dealing among men, that the Association fully justified its 
endeavors formulate code procedure such these Canons 
cover. Possibly they represent that which striven for rather 
than common practice but this does not depreciate their value. 
—Foreword NACM Canons Business Ethics. 


What is: 


The NATIONAL ASSOCIATION CREDIT MEN the 
professional and service organization the commercial and financial 
credit interests the United States. 


non-profit, cooperative corporation founded 1896, 
owned and controlled its membership which made pro- 
ducers, manufacturers, wholesalers, financial institutions and other 
firms the commercial field. managed trained personnel, 


nationally and locally. 


Membership composed approximately 20,000 firms, locally 
organized into 120 affiliated units the major distributing centers 
the country. These local credit associations are coordinated and 
correlated make the national system known the NA- 
TIONAL ASSOCIATION CREDIT MEN.—From 


Chapter Business History. 


among those who doubt wheth- 
collection work has any real place 
Credit Association. The Bar 
Association the Medical society 
would not think collecting bills for 
its members, and inclined be- 
lieve that collection activity detracts 
from our professional standing. How- 
ever, choose undertake it, 
collection work perfectly legal 
and proper activity and have the 
right conduct that activity. The 
only question for consider is— 
for the best interest the Asso- 
ciation undertake collections 
leave other hands? 

Where reliable service exists 
might well supplied temporarily, 
but whenever the community ade- 
quately served other collection 
services that are honestly and prop- 
erly conducted, might well left 
their hands. However, this only 
the expression personal opinion. 
Whether not have collection 
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department matter for the judg- 
ment each local Board Directors. 

This does not apply Adjustment 
work where necessary gather 
claims agent for creditors 
that the creditors may jointly con- 
trol the estate contemplated law, 
because the function that case 
adjustment activity and should 
not viewed collection under- 
taking. 


Directors Should Supreme 


each local Association, the 

Board Directors should su- 
preme. able efficient Secretary 
carries out the policies the Board 
but does not run the Association. 
order avoid the temptation dom- 
inate, Secretaries should have 
voice the selection nominating 
that committee’s deliberations. 

both the local 
bodies the actual management should 


left the hands the staff but 
all matters policy should fixed 
the Board Directors, aided 
committees, which should widely 
representative the membership. 

Turning the National Associa- 
tion, have that body the unify- 
ing agent that makes each local 
strong the whole. living 
example Kipling’s “The strength 
the pack the wolf, and the 
strength the wolf the pack.” 
National problems the voice iso- 
lated Associations are little avail 
but the unified voice the Associa- 
tions from Maine California 
potent force, speaking for large seg- 
ment American business. 

The National Association also logi- 
cally has set the machinery for 
National Interchange, and main- 
tains Washington office which 
inestimable service members. 

National Viewpoint 

our membership spread 

throughout the states and ex- 
tends into our territories and posses- 
sions, inevitable that the values 
placed upon various activities will 
differ and that considerable differ- 
ences will arise local interests. That 
why selection the men serve 
the National Board Directors 
most important. National Di- 
rector does not represent any local 
issue. therefore highly impor- 
tant that the men selected Na- 
tional Directors must think and de- 
cide nationally. desirable that 
Directors familiar with all local 
problems and there should wide 
geographic distribution, but the meet- 
ings are those the National Board 
and all decisions should the inde- 
pendent decisions each Director 
the light the interest the 
National Association whole. 

There should politics our 
National Association. The office 
should seek the man and those few 
who are tempted 
should receive little consideration. 

Ours wonderful organization. 
has won our hearts and our untir- 
ing service. have attained our 
ideal when can state that even 
every one our efficient services 
were abolished, our membership 
would still continue grow for the 
privilege given them devoting 
themselves the community through 
what they can contribute the gen- 
eral good the Local and National 
Association Credit Men. 
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Inflation, American 


Can Avoided and What Must Done) 


sion heard considerable talk 

about inflation. However, rather 

soon after the New Deal came 
into power, the general attitude to- 
wards the increasing national debt, 
government economy, 
money, changed. were told that 
increases debt were necessary and 
even good thing, creating jobs for 
the unemployed, and sources in- 
vestment for the banks; that prices 
should raised least the 1926 
level; and that our monetary system 
should manipulated such 
schemes devaluation order 
create this increase prices. 

Not only was the common man 
finally convinced that large debt 
was nothing worry about and that 
inflationary talk had been false 
scare, but businessmen, bankers, and 
the like, seemed enjoy turn 
least their actions not 
their pronouncements. had 
some criticism the government debt, 
but less and less talk about the pos- 
sibilities inflation and more and 
more purchases government bonds 
banks, insurance companies, and 
individuals. 

inflation most people mean 
rise prices price inflation. 
procedure should dis- 
tinguished from inflation. think 
inflationary procedure the creation 
debts; inflation point that 
reached when these debts cannot 
liquidated their face value. 

rise prices usually, but not 
necessarily, accompanies such infla- 
tionary procedure. order have 
the threat rising prices exist, the 
credits that are created must used 
for purchases. The purchasing power 
thus created would increase the de- 
mand for goods and all prices would 
have tendency rise. 


the early part the depres- 


What Happened 1921? 


HOWEVER, the 
chasing power might directed 
unusual amounts into specific chan- 
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Associate Professor, Chairman the 
Department Finance, University 
Toledo, Toledo, Ohio 


nels such real estate and the stock 
market. this occurred, the prices 
these markets would rise much 
faster than prices general would 
rise even when general prices were 
falling. The tendency for prices 
rise during such periods might 
counteracted 
provements and general agricultural 
surpluses. During the period from 
1921 1929, such conditions existed. 

While clear that had credit 
inflation from 1926 1929 with the 
overexpansion credit that led 
ultimate collapse, still the general 
level prices declined during that 
period. Only the real estate field 
and the security markets was the 
stimulation sufficient cause large 
price increases. There speculation 
was rampant and speculation 
concomitant part inflationary pro- 
cedure. 

Many people fear inflation from 
increasing government debt which 
will later result the printing 
paper money has often occurred 
foreign countries and even the 
United States during the Revolution- 


_ary and Civil Wars. this country, 


however, where check currency now 
constitutes per cent more all 
money used, the major -increase 
money resulting from government 
spending will check currency, 
that is, demand deposits, although 
true that both actual hand-to-hand 
currency outstanding and check cur- 
rency have passed previous peaks 
this country. 


Price Inflation and War 


again are hearing about 

inflation with much emphasis 
price inflation. Why? Most people 
realize that price inflation has always 
accompanied major wars. The cause 
has generally been increased govern- 
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ment spending and borrowing result- 
ing weakened government credit 
the one hand and competitive bidding 
prices the other. Govern- 
ment expenditures augment national 
income and the income flowing into 
the hands consumers excess 
consumer goods being produced, 

the present situation are en- 
tering war economy having already 
incurred fifty billion dollars federal 
debt, include guaranteed obliga- 
tions, compared with approximately 
one billion dollars 1917, and 
have been incurring budget deficits 
several billion dollars year for quite 
awhile. Many feared back 
1936 and 1937 just such situation 
now exists. These fears were 
voiced the Twentieth Century 
Fund its study National Debt 
and Government Credit which the 
authors pointed out the danger fail- 
ing reduce the government debt 
before should enter another major 
depression war. 

When the Secretary the Treas- 
ury, Mr. Morgenthau, recently an- 
nounced that would ask the Con- 
gress for increase the statutory 
debt limit sixty-five billion dollars 
cover additional borrowing through 
June 1941, some the public and 
the financial community took fright 
and began again talk about infla- 
tion. This announcement has been 
followed proposals lease arma- 
ments England, which will mean 
that the United States Government 
will need borrow more money 
pay the manufacturers for these arma- 
ments. 


Must Have Inflation? 


course, inflation can result from 
excessive private borrowing, 
the late twenties, well from 
excessive government borrowing. 
either case can create debts 
large that impossible pay them 
off face value. 
had private credit inflation dur- 
ing the 1920’s and, always, the 
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aftermath inflation brought with 
serious liquidation and economic dis- 
location. 

did not have, except the 
security markets and real estate field, 
price inflation during that but 
the results the credit inflation which 
did have were extremely serious. 
What past, past, and our prob- 
lem consider our present finan- 
cial and economic condition. 

Can through several years 
war economy without inflation 
general and price inflation particu- 
lar? Such authority Dr. Moul- 
ton the Brookings Institute has 
stated “that inflation need not neces- 
sarily accompany our vastly, costly 
defense activity.” 

Dr. Moulton, who has been ap- 
pointed advisor the government 
this field, has asked the government 
avoid all competitive bidding 
prices among army, navy, and 
aircraft divisions; (2) see that 
prices are not allowed 
certain fields means bringing 
into production industries such the 
copper industry which have high pro- 
duction costs and instead subsidize 
give other direct means compen- 
sation these producers; (3) see 
that wages are not raised, either di- 
rectly indirectly through higher 
overtime payments, unless health 
efficiency absolutely require it; and 
(4) see that the armament pro- 
gram financed with little credit 
expansion possible. 


Price Control Effective? 


direct control prices under 

democratic system not prac- 
tical method checking general 
price rise. Methods direct control 
were not successful this country 
during the World War and have not 
been successful under democratic gov- 
ernments since. Direct methods 
price control are even less adequate 
where, this country during the 
last war, there adequate credit 
control, borrowing inflationary, and 
government debts mount without any 
provision being made pay these 
debts through greatly increased taxa- 
tion. 

Under dictatorship conditions 
may different. Germany price 
control and ration cards are buttressed 
sound financial policies pos- 
sible, including forced savings and 
efficient credit control. 

During the last World War our 
government failed realize sufficient- 
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the correlation between government 
borrowing and lack credit control 
and rising prices and inflation. 
hoped that the lessons the 
post war period have been well 
learned. European governments, in- 
cluding the dictatorships, seem un- 
derstand them very well. 

much economy possible 
should made the non-military 
phases government activity includ- 
ing W.P.A. and agricultural pay- 
ments. The President has stated that 
intends cut such expenditures 
the bone. Some people have pointed 
out the fact that there going 
lot fighting over whose bone 
gnawed. Cuts least two 
billion dollars should made, but 
doubtful whether they will amount 
much one billion. 


Will Interest Rates Up? 
should refrain from forcing the 
banks extend credit the 
government above the lowest possible 
minimum. Above all, the govern- 


ment must encourage you and 
save and invest our savings the 
huge Federal loans which must 
floated. Probably the interest rates 
Government bonds will have 
rise this occur. 

Chairman Eccles the Board 
Governors the Federal Reserve 
System says that favors higher in- 
terest rates and corresponding lower 
bond prices fulfill this purpose. 
However, other important govern- 
ment officials such Jesse Jones, 
man many titles, have been doing 
their best push interest rates down 
still further. 

article the financial section 
the New York Times (Nov. 10, 
1940) was entitled “Modest Inflation 
Called Possibility—Wall Streeters 


Find Germs Lower Currency Value 
the Situation Here.” this article 
correct, the financial community 
seems think that price inflation can 
largely 

Because there are important 
shortages raw materials. 

Because the government has 
power and has shown the dispo- 
sition keep prices down. 

Because there will more per- 
sons working about the same 
wages, rather than about the 
same number working higher 
wages. 

Finally, because they feel that 
taxes will raised cover 
nearly possible armament ex- 
penditures, while economising 
other departments, and cutting 
least two billion dollars from 
relief, public roads, waterways, 
and other W.P.A. projects. 

Optimistic View 
viewpoint. all the above 
true, plus the encouragement bor- 
rowing from savings rather than in- 
flationary borrowing from banks, in- 
flation would, true, far off. 

plan spend the present 
fiscal year about four billion dollars 
and the next fiscal year about 
eleven billion dollars for armaments. 
This would result estimated 
deficit about billion dollars for 
the fiscal year 1942. What about 
financing these expenditures? With 
these expenditures and the resulting 
deficits imposed our already large 
debt, can prevent inflation? 

Our financial plans should 
non-inflationary possible. That 
means that our policy should aimed 
towards obtaining many the 


funds possible from the existing 


income stream rather than con- 
stantly increasing the income stream 
from bank credit expansion. 

While may favor increase 
our national income above the present 
seventy-six billion dollars year level, 
increases should only permitted 
which represent real increases pro- 
duction and not mere price increases. 
Until have reached reasonably 
complete employment men and re- 
sources the danger will not too 
great. This might mean until 
have employed six the present eight 
million unemployed. 

Any increase the dollar value 
national income after that time should 
studied carefully. should as- 
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certain whether not represents 
real increase the production 
goods services merely mark 
prices with production remain- 
ing relatively steady. 


Hundred Billion Income? 


one hundred billion dollar na- 
tional income. reach soon, 
will probably through price infla- 
tion. still possible permit 
consumer spending increase except 
points where interferes directly 
with armaments. The idea busi- 
ness usual has had dropped 
all other countries and will have 
dropped here. this country com- 
petition between consumer and arma- 
ment goods appearing steel. 
may justifiable continue in- 
flationary borrowing from banks 
the point relatively full employ- 
ment men and resources although 
the fact that the government debt 
already large makes this practice 
debatable. However, some time be- 
fore the point relatively full em- 
ployment reached the next year 
two, must plan shift from 
inflationary program govern- 
ment finance heretofore known 
pump-priming (which have fol- 
lowed for several years) the oppo- 
site program non-inflationary gov- 
ernment finance. 

must increase business taxes 
much possible without decreas- 
ing the defense effort. Taxes must 
not confiscatory but still business 
men may well study such an- 
nouncements have been made 
Eastman Kodak Company. This com- 
pany agrees voluntarily return all 
war profits the government. Busi- 
ness men should not expected 
far Eastman, whose business 
relatively more stable than other 


industrial companies and has there-. 


fore suffered less during the depres- 
sion. However, business must ex- 
pect make very limited profits. 

This period which sacrifices 
must made all factors our 
economy build our de- 
fenses and also order safeguard 
our system free enterprise. Co- 
operation government, workers, 
and business essential. Workers 
cannot asked forego higher 
wages profits and prices are per- 
mitted rise substantially. 


Higher Individual Taxes 


must increase taxes the in- 

dividual give more revenue 
the government and cut down 
expenditures for consumer goods. 
Probably should follow the ex- 
ample France and require the em- 
ployer collect income taxes the 
source from his employees. This plan 
making the employer the tax col- 
lector for his employees worked well 
France and should used here. 
would greatly speed tax col- 
lections and would supply steady 
rather than intermittent supply 
tax income the Federal Gov- 
ernment. 


must encourage increased in- 
dividual savings for the same reasons. 


The writer received his Ph.D. de- 
gree from New York University 
1937. Associate Professor and 
Chairman the Department Fi- 
nance the University Toledo, 
Toledo, Ohio. 

Classes the Toledo Chapter 
the National Association Credit 
Men are part the curriculum 
his department. 

contributed article entitled 
PRESTO! THE BUDGET 
BALANCED which was published 
“Banking” March, 1939. 

The writer charge the edu- 
cational program the American 
Institute Banking Toledo. 
present teaching Bank Organi- 
zation and Operation and has taught 
Economics and and Accounting 
for the Institute. 


shifting our production from ordinary 
consumer production armament 
production, but will piling the 
latter top the former, and doing 
the basis inflationary borrow- 
ing selling bonds the banks and 
creating bank deposits pay the bills. 


“Business as. usual” cannot our 
slogan and will really become dan- 
gerous policy with full employment. 
The increased purchasing power 
the hands consumers, all 
directed towards consumer goods, will 
cause rise prices these goods 
and will take too much our pro- 
ductive effort away from armaments. 

addition there must some 
program keeping prices down, 
largely, hope, voluntary agree- 
ments between manufacturers, whole- 
salers, and retailers, and the pre- 
vention unwarranted forward buy- 
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ing both producers and consumers 
alike. Mr. Hamm the Defense 
Commission encouraging this 
point for has stated “No group 
price stabilizers ever had stronger 
ally than have American busi- 
ness today. learned that what goes 
must come down.? 


Must Fix Prices? 


UROPEAN countries are fixing 

prices and rationing supplies. 
Canada has established reliable gov- 
ernment controls over prices. 
last resort, may forced some 
such plan. There disagreement 
among some government officials 
this respect. Leon Henderson wants 
work with trade associations and 
others for voluntary arrangements 
stabilize prices. Thurman Arnold, 
Assistant Attorney General, wants 
place the emphasis monopoly in- 
vestigations. has just finished 
one covering the building industry, 
but does not have any greater 
success with the food industry, which 
plans study next, than has 
had keeping prices stable the 
building industry, must look 
other methods stabilizing prices. 
Due, however, the large surplus 
raw materials, food prices should 
the least worry about our cost 
living. Rent and clothing are the 
items that are likely cause the 
most difficulty. 

Finally, must prevent hourly 
wage rates from going except 
cases where living standards absolute- 
require it. Already have had 
many requests workers and some 
strikes for higher hourly wage rates, 
and more seem the offing. 
can only hope that union leader- 
ship general will realize that higher 
wages must inevitably mean higher 
prices with resulting vicious spiral 
upward. While there seems 
general agreement administration 
circles that inflation must 
vented, there seems be, yet, 
general agreement methods. 

Business taxes already have been 
increased and considered unwise 
some raise consumer taxation 
income taxation the lower in- 
come groups until have full em- 
ployment. believe that income taxes 
should increased now all along the 
line, especially they affect the 
middle class. 28) 


York Times, Section “Experts 
Prices Soar Out Hand”, Dec. 15, 
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What the Trend Business Evaluations? 


credit man and woman failing 

grasp the changes that are oc- 

curring our credit profession. 
static relationship between debtor and 
creditor, founded established 
principles, and that having once com- 
prehended these basic precepts, 
have simply judge each situation 
according the facts, apply the so- 
called three C’s and arrive de- 
cision. 

Nothing farther from the truth, 
for just the steamship has replaced 
the sailboat, the streamline train 
the stage-coach, complex mod- 
ern selling methods supersede primi- 
tive barter, shall find marked 
change and development credit. 
shall see that the credit princi- 
ples applicable trading early 
civilization either not apply all 
modern business, else that the 
emphasis the various factors has 
changed radically make any 
former rule axiom now untenable. 
may even forced admit that 
the three “C” rules are thing the 
vital importance each dis- 
cover the present and future develop- 
ment credit the economic life. 


What Must Seek 


NFORTUNATELY, 

academic study credit, its fun- 
damentals and historical outline, will 
not furnish the knowledge that are 
after, for are seeking deeper 
understanding its inner nature, 
rather the concepts work back its 
growth and development. History 
repeats itself and leads into 
labyrinth meaningless facts that 
not, themselves, reveal the 
nature past development, nor in- 
dicate the future trend. 

comprehend this must ex- 
amine with scientific attitude. 
must dismiss all thought con- 
nection with time and, possible con- 
ceive new idea credit—one related 


serious hazard confronts every 


Credit and Financial 


The Whitaker Paper Company 


the metamorphosis man him- 
self. 

Unquestionably credit ex- 
pression man’s feelings and desires, 
his thoughts and experiences. Con- 
first occurred man more than 
likely that would involve simple 
exchange goods for promise 
pay; promise personal, all- 
inclusive man’s relationship man, 
that the debtor failed its fulfill- 
ment, would subject bodily 
harm. see just such novel 
situation demonstrated Shakes- 
peare’s: “The Merchant Venice.” 
The early law was quick recognize 
the application such principles 
life providing imprisonment for 
delinquent debtors. 

Credit was undoubtedly its early 
stage very primitive thing, not far 
above man’s animal-instincts for self- 
preservation and security, and con- 
sequently representative man’s 
physical nature. 


Modern Credit More Human 


readily seen that this 

only one expression man’s 
manifold nature and that, with growth 
and development, begins take 
more human characteristics, which 
quickly manifest themselves 
matter “pound flesh,” but 
quality human kindness restrains 
the exacting demands the merciless 
creditor. 

With improved economic condi- 
tions, public opinion plays growing 
part tempering and applying the 
laws. Credit becomes less personal, 
imprisonment replaced fine. 
The instinctive impulse gives way 
man’s feelings; certain degree 
confidence and trust enters into the 
debtor-creditor relationship. For the 
first time credit understood 
means carrying business deal- 


ings for man’s convenience, his well- 
being and mutual benefits. 

Examples this are found 
the business transactions the 


early colonial settlers America with 


their British factors. There was 
abundance wealth natural re- 
sources, and the foreign markets, 
their eagerness for tobacco, cotton, 
fur and other products, granted credit 
freely and made liberal extensions 
the settlement accounts, with com- 
plete confidence re-payment the 
following season. Thus, 
primitive instinct self-preservation 
has been added man’s feeling nature, 
resulting trust and simple con- 
fidence. 


Money and the Credit System 


this two-fold relationship 
the exchange goods might have 
developed balance between man’s 
manifold nature, had not been for 
the introduction money our 
credit system. the case barter, 
simple exchange commodities, 
gold might well used con- 
venience trade. For example; 
farmer selling his hogs, who wishes 
buy flour, would find money 
advantage arranging payment, 
without destroying the essential ele- 
ment trust and confidence long 
credit transaction involved. 
But with the use money credit 
transactions, trade becomes matter 
many pounds tobacco ex- 
change for many dollars. 
cold, inanimate, feelingless exchange 
goods services for other prod- 
ucts. The fundamental basis for 
credit longer present. How 
can confidence and trust exist when 
you need not even know the man you 
are dealing with? With the advent 
money new conflicting element 
has been introduced into the eco- 
nomic order. complicates matters 
and leads directly what may con- 
sidered the third credit aspect. 
The universal acceptance money 
credit transactions may con- 
sidered somewhat reaction from 
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the second emotional nature 
credit. soons becomes apparent 
that too much feeling and sympathetic 
interest quickly leads the too lib- 
eral extension credit with losses 
inevitably resulting. order curb 
this, without resorting the primi- 
tive nature man’s earlier develop- 
ment, somewhat less interested at- 
titude becomes necessary. 

The creditor, now being deprived 
his “pound flesh” set about de- 
vising some new means binding 
the debt, not conflict with public 
opinion and for this purpose money 
served nicely. introduced dis- 
interested factor into otherwise 
close relationship trust and con- 
fidence. measured the amount 
the indebtedness with cold numeri- 
cal accuracy that made allowance 
for human feelings and frailities. And 
complied with the law. 


Other Credit Devices 


all this might have been 

itself, went even further and 
opened the way thousand new 
devices man’s cleverness, which 
gradually stripped every credit trans- 
action its basic principles and left 
sheath empty forms substi- 
tute for living human relationships. 
Big business has place for senti- 
ment and man his blind attempts 
imitate big business covers his mis- 
takes human judgment series 
notes—a mortgage his plant 
the sale his most precious and 
last remaining assets—his accounts 
receivable. 

Agreements, moratoriums, exten- 
sions—all documents man’s clever- 
ness, complicate otherwise simple 
transaction. never before, live 
our minds, and having successfully 
applied our inventive ability our 
mechanical science, have under- 
taken similar process our human 
relationships. 

Dominating our present era, the 
super-credit genius makes his deci- 
sions from balance sheets and operat- 
ing grants moratoriums 
and takes mortgages, with little 
understanding man’s manifold na- 
ture, our knowledge the forces 
set into motion when turn the 
electric light. 

But the principles credit grant- 
ing cannot applied kind 
mathematical formulae. They re- 
quire all man’s faculties; his intel- 
ligent his keenest 
sense perception and feeling and 
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Later Issue 
Mr. Steward Will 
Discuss His Ideas 
How These 


New Credit Factors 
Should Handled 
Business Executives 


what little remains his original in- 
stinctive nature, for their successful 
operation. 


Effect Our Inner Natures 


can clearly seen from the 

above analysis that our credit de- 
velopment not question dates 
and principles but rather matter 
man’s inner nature and that all 
history consists series events, 
each one characterized the par- 
ticular human quality, e—instinc- 
tive nature, emotional nature, men- 
tal nature, that dominates the period. 
Thus each financial depression in- 
flation may readily traced 
lack balance, excess forces 
within man, rather than any eco- 
nomic disorder without. 

are mindful these human 
characteristics, now possible, 
through the discovery this living 
analysis credit, indicate its next 
development trace its future 
course. Certainly some indication 
this already found recent 
industrial changes and business meth- 
ods. former era has seen man 
creator such tremendous enter- 
prise. Mass-production, chain stores, 
super-markets, sky-scrapers all 
clearly indicate that some new qual- 
ity, unlike any those already men- 
tioned, has entered into man’s con- 
sciousness and driving him 
achievement quite beyond all human 
comprehension. 


Man’s Will Power 


dynamic force may easily 

recognized man’s will-power, 
without which neither his inventive 
genius nor scientific research could 
possibly account for any one these 
new achievements. Industrially, 


have left instincts and feelings 
the background. Even our mental 
ingenuity merely used con- 
tributing factor greater ends, for 
without the dynamic force within 
some individual ‘man, neither the 
architect, the brickmason nor the 
steel worker could build 
scraper. Nor would have auto- 
mobiles coming off the assembly line 
without the will-power some Henry 
Ford visualize and develop and 
execute the original design. 

Likewise, new forces are streaming 
into our credit routine. find our- 
selves involved with large accounts, 
often ten twenty-five times greater 
than our normal average, with neither 
credit rating nor financial statement 
justify the risk. And yet wee- 
small voice persuades feel quite 
secure, for back the account there 
usually dynamic personality—a 
man remarkable will-power, 
whom place our reliance. may 
transpire closer analysis, that this 
man cannot qualify any the 
usual credit requirements. apply- 
ing the academic rule measuring 
credit, fails completely for capital 
lacking, that the business, while 
usually large, heavily debt; ca- 
pacity absent, for the man fre- 
quently inexperienced and makes his 
success through the ability other 
men, and character doubtful, the 
pulls strings, plays politics. 


This Fourth Nature Vital 


HIS factor, this fourth nature 

man real and vital any 
the other three and unquestionably 
must dealt with far greater 
extent the coming years. Its pos- 
sibilities for benefiting mankind are 
great its chances destruction 
and abuse. And certainly the re- 
sponsibility that devolves upon 
credit men and women much 
larger than anything yet encoun- 
tered that only through the use all 
our faculties can error judgment 
avoided. 

the three aspects man’s na- 
ture, which are aware, some 
extent least, there must added 
and developed inner 
strength, that carries our instincts, 
our feelings and our thoughts far 
beyond their present levels and 
creates dynamic force within our 
credit profession, which shall able 
guide and direct these economic 
giants their proper course. 
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the living room rug, think 
women are little pixillated 
the subject silk stockings. 

Few, other than those directly 
connected with the business, realize 
what staple item hosiery 
come. Federal Government in- 
vestigation consumer expenditures 
showed that women the middle in- 
come brackets spend more money 
silk hosiery than any other item 
apparel. Silk hosiery has become 
matter course American dress 
habits. one his books, the late 
Thorne Smith makes hilarious use 
the womanly habit “talking 
stockings” and the following couplet 
Alan Dubois was recently called 
attention: “Cotton hose, Don’t 
hold beaus.” 

When product promoted 
through what might called glam- 
orous advertising and, addition, 
has very important style factor, 
there tendency, those outside 
the business, conceive 
cated credit problems. our indus- 
try, the tremendous number retail 
hosiery outlets gives rise the idea 
thousands accounts and mul- 
tiplicity details. far Berk- 
shire Knitting Mills concerned, this 
opposed the facts. 


Many men, who practice putting 


Selective Selling Policy 


the largest manufacturer 
women’s full fashioned hosiery 
the world, are definitely com- 
mitted policy selective selling. 
National distribution for our own 
brand secured through twenty-four 
factory distributors. While inde- 
pendent financially, these wholesalers 
are essentially Berkshire factory rep- 
resentatives their respective areas. 
Apart these outlets, our cus- 
tomers are confined wholesalers 
and large retailers women’s mer- 
chandise. 
Our credit policy begins before 
solicit business from any account. 
Before calling new account, 
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19-Day Cash 


Berkshire Knitting Mills Has Interesting Record 


HILL 
Credit Manager, Berkshire Knitting 
Mills, Reading, Pennsylvania 


salesman must submit the prospect’s 
name us. approve reject 
such accounts wholly the basis 
their ratings. the rating satis- 
factory, the salesman permitted 
call. 

This policy automatically excludes 
from our consideration the thousands 
small “Hosiery Shoppes” that 
mushroom city streets. Inquiries 
from these are referred our dis- 
tributor outlets. confine our re- 
tail efforts large outlets with 
million dollar and over annual vol- 
ume. These may department 


The Berkshire Knitting Mills 
Reading, Pa., employs over 
6,000 people. Not only the 
world’s largest full fashioned 
hosiery mill, but also one 
the most attractive. Set 


grounds resembling small 


private park, Berkshire Knit- 
ting Mills proof that large 
industrial plant can ar- 
chitectural addition neigh- 
borhood, rather than 
ment. 


specialty shops, long they are 
the dry goods business. 

When approved new account 
places order with us, ask for 
agency report. make use 
direct trade references. our 
particular business, past experience 
has led believe that these af- 
ford greater insight into ac- 
count’s ability pay than fur- 
nished the usual report. 


Flexible Credit Limits 


name, address, date, rating 
and limit account kept 
information revised yearly. es- 
tablish limit approximately 
per cent capital rating. Frankly, 


shall explain later. 

For our factory distributor outlets 
collect variety statistical data. 
maintain credit file all ac- 
counts, including complete balance 
sheet and profit and loss statement, 
(when available) all which re- 
vised each year. 

Fellow credit men are sometimes 
surprised the lack files, systems, 
etc. our department. When, how- 
ever, they learn that the maximum 
number our accounts seldom ex- 
ceeds 850 and that the average month 
month turnover days, they 
realize that detail minor impor- 
tance our credit work. Our terms, 
the way, are days, net 30. 
There are grace periods for dis- 
count. insist that all discounted 
remittances made within days. 

During the past year our business 
was approximately $15,000,000.00. 
Practically all our accounts discount 
their bills. long this prevails, 
are not worried about closely ad- 
hering the credit limit have set 
for account. The minute any ac- 
count begins slow up—we watch it. 


Watch Non-discounters 


VERY day informed the 
status every account through 
aged trial balance report. any 
account reaches 30-day basis, 
the object immediate and close 
attention. All our collection work 
special. use neither form letters 
nor formula. 
send monthly statements. 
have seen this point argued pro and 
con Credit Financial Manage- 
ment. The arguments both sides 
have been interesting. Our opinion 
that, our case, the monthly state- 
ment being by-product posting, 
costs little send that there would 
point our eliminating this 
practice. The monthly statement 
seems have some value re- 
the status account. Our state- 
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ments show age balances, but 
not age the composite net balance 
due. 

return the account which 
takes days pay. Frequently, 
confer personally with such ac- 
count. try show him how 
losing money thirty-day basis. 
explain him that not want 
customers who are losing money. 
want our accounts make money 
that we, too, will profit. our prod- 
uct large enough factor 
account’s business, can frequently 
change adverse trend. times 
have assisted accounts securing 
bank loans and 
cause analysis proved that such step 
would profitable. 


Financing Job for Banks 


ing should done banks 
rather than the extension terms. 
encourage our accounts con- 
sult about their business problems. 
viewpoint 
and suggestions are invaluable any 
business. render help mer- 
chandising problems and 
counting methods, giving them statis- 
tical information similar success- 
ful firms. company names are 
used. But try compare com- 


panies similar size handling the 
same lines, 


Since demand quick turnover 
our dollars, must willing 
our utmost help our distribu- 
tors get quick merchandise turnover. 
chandising our brand for distributors. 
have built reputation for quality 


Gladys Parker’s Madcap Moderns Sing 
the Praises Berkshire Stockings 


merchandise which are very 
jealous. Distributors know that day 
after day, year and year out, Berk- 
shire quality does not vary. price 
our hosiery competitively. make 
every effort outstanding two 


the industry’s most important fea- 
tures—style and color. 

need hardly point out that, from 
sales standpoint, style and color are 
dominant consumer appeals. Color 
combinations and style trends must 
line with shoes, dresses and 
coats. Our style classifications and 
color combinations are widely used 
throughout the industry because they 
authentically represent what’ will 
selling (hence salable) 
season rolls round. 


What Color Changes? 


UTSIDERS sometimes ask 
change the colors our hosiery 
only the color names. The colors 
are definitely changed twice every 
year. While advertised descriptions 
colors and styles tend the ro- 
mantic, keeping ahead the field 
these developments is, reality, 
highly skilled job re- 
quiring great amount work. 
One phase our credit operations. 
which have not mentioned per- 
sonal contact with our customers. 
spend great deal time visiting 
wholesalers and retailers—aside from 
any visits connected with collections. 
Apart from cementing customer good 
will, these friendly calls have afforded 
valuable information—some 
which would hardly have turned 
even well kept card index file. 
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Berkshire Plant Reading, Pa. 
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Those Who Permit 


stop based Mr. 

Rilling’s article discounts 

your December issue has raised 
some thoughts mind the 
subject. They may value 
your host readers. 

ever there was day when chis- 
elers were rampant, this it. They 
extend into everv field and into every 
activity the human race. have 
come use the term connection 
with the taking advantage situa- 
tion even when money not the ob- 
ject. Usually, however, think 
chiseler one who trying 
beat down price undercut some- 
one else for his own advantage. 

One punch refuse pull—and 
many won’t like it—is that there 
wouldn’t near the amount chis- 
eling business there weren’t 
many people willing take the chis- 
eler’s offer. Don’t argue: “If that’s 
the price take it” “Well, I’ve 
got cut costs” and countless other 
arguments such calibre. Just 
think for moment. good, 
healthy business based price cut- 
ting, unfair discounts, and petty 
cies beating the other fellow down? 
think that you will agree that 
isn’t, but the chiseler tolerated and 
even welcomed. Don’t 
chiseler you’re “chiselee.” 


“Take What You Can Get!” 


present day philosophy 
“take what you can get away 
with” the very basis the break 
down many profitable business re- 
lations. always think the 
young lad who starts out his life with 
petty pilfering and gradually builds 
greater thievery. Yet, why 
don’t observe that the same ten- 
dency just bad business re- 
transferring the example 
closer home. 
There better philosophy that 
breeds respect, cleaner business con- 
ditions, and above all, just plain 
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PENNINGTON 


Accounting Department, Oliver United 


Filters, Inc., Oakland, Calif. 


downright honesty which can all 
use. That is, the spirit and practice 
dealing with the other fellow 
you want dealt with. 
even costs money. For the few 
dollars that are it, have 
better reputation than the chiseler. 

Cash discounts range from 
with very few firms going 
bit higher. The amount discount in- 
volved paying invoice usually 
small varying from few cents 
three four dollars with occa- 
sional opportunity taking 
twenty-five dollars more. good 
many firms allowing discount, re- 
quire that payment made within 
ten days; others set the tenth the 
month subsequent date invoice 
the discount date. Certain other 
firms grant the discount given 
type merchandise and require net 
payment all others. 


Some Occasions May Justified 


“chisel” takes place when the 

buyer takes the cash discount 
ten, twenty, and even thirty days after 
the discount date has elapsed. There 
are times when this might justi- 
fied, however. That when in- 
voice has been held the seller, 
not received the buyer, held 
the buyer until the goods arrive. 
Another justifiable reason could 
the case branch organization 
which the invoices are sent for ap- 
proval and accounting distribution 
and are then forwarded division 
head office for final approval and 
payment. Sometimes delays occur 
because holidays, week ends, and 
firms being closed Saturdays. 
These matters must taken into ac- 
count the seller determining 
overdue account allowable. The 
seller can pretty well decide the 
validity the deduction examin- 


ing his customer’s account pre- 
vious remittances. 

Two other frequent “chisels” are 
the taking cash discount the 
amount the freight charges and 
labor charges. This should con- 
sidered out-of-pocket expense with 
profit the seller and hence 
accumulation exists out which 
could offer discount. The purchaser 
should aware this when figuring 
his discount. 


Discounts Sales Taxes? 


one opportunity which 

often overlooked those tak- 
ing the cash discount. That the 
case State sales taxes. quite 
permissible the great majority 
states apply the discount rate the 
sales tax well the price the 
merchandise. The underlying theory 
that the tax paid the 
price paid for the goods. fact, the 
tax returns have provision for the 
deduction cash discounts given. 
purchasing large quantities prod- 
ucts for consumption, the tax often 
amounts considerable sum. 
applying the discount rate the total 
the invoice, including tax, saving 
may effected. However, 
necessary watch the sales tax close- 
some firms show the tax the 
invoice already figured the net 
amount after the discount has been 
deducted. 

There are some very definite ways 
preventing the unfair taking 
cash discount. Prevention worth 
pound collection letters. far, 
the greatest number firms leave 
deduction. The few concerns use one 
several different methods. few 
are noted here. 

Rubber Stamp. 
This necessitates stamping 
the body the invoice 
the amount discount 
which may deducted and 
the limit the discount 
period. 
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For one thing, this gets attention 
and seems mean what says more 
than the printed-on-bill type. may 
because has “personal” element 
behind it. 

Sticker. 

This may neat little ad- 
hesive setting forth the dis- 
count terms, possibly the 
amount, and sometimes 
brief little lecture remit- 
ting within the period 
costs are determined 
certain extent the 
promptness payment. 

doubtful this latter argument 
carries any particular weight the 
one who figures the discount doesn’t 
have much time any side read- 
ing. 

Printing. 

Reference not made 
the ordinary invoice which 
has part its regular 
printed surface the terms 
payment. Rather re- 
print box which stands 
out quite boldly. 

gets attention that lacking 
the formal printed invoice. easy 
find and speeds discounting. 

There are various and sundry other 
ways for the seller protect himself 
but these will give some idea. 


What About It? 


let suppose that dis- 
count has been taken unfairly. 
What about it? you follow 
the practice “forgetting it,” you'll 
spotted easy and will have 
take loss after loss. the end, your 
inducement small discount 
get prompt payment won’t amount 
hill beans. 
Here again, practice varies. 
cific methods are here given: 
Letters. 

Immediately 
incorrect remittance 
letter sent over the sig- 
nature officer the 
department head responsible 
for collection, stating that 
the discount was figured 
incorrectly, giving the cor- 
rect amount, and asking 
the remitter wouldn’t 
the earliest convenience, 
add the difference his 

next remittance. 
This appeals the writer offer- 
ing the best possibility collection. 


Spe- 
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letter usually gets some respon- 
sible person who sees that resti- 
tution made. also embraces the 
personal element personal letter, 
not form letter) that brings about 
greater feeling responsibility and 
necessity payment. form letter 
definitely lacks the punch that the 
personal letter does. doesn’t get 
the same quick action unless ad- 
dressed particular person, which 
rare. 


not pay any attention statement 
only actual amounts, would not. 
reminded the inaccuracy. The 
statement may not sent until quite 
some time after the discount was 
taken and then there tendency 
overlook the matter payment. 


Policy Must Followed 


all said and done, how- 
ever, any these means 
successful, definite policy must 


What About Cash Discount 


Headaches 


you have some ideas how this source trouble 
the Credit and Collection Department should 
handled, won’t you pass them along your fellow 
members? 


Charge-back. 

Here the seller sends im- 
mediately upon receipt 
short remittance, debit 
memo setting forth all the 
facts the case and stating 
that the purchaser’s account 
still shows the balance 
discount due. 

This method ranks closely point 
response with the letter, that 
concrete evidence that cannot 
easily forgotten. also furnishes 
satisfactory basis for payment the 
accounting paying department. 

Telephone. 
Here time saver over 
the letter method, but 
not nearly effective. 

One can never sure that 
talked the right party. The con- 
versation may minute 
that the phone hung up. Even 
remembered for time, when the re- 
mittance due sent in, the dis- 
count not added. other words, 
the more concrete reminder the 
purchaser, the more chance col- 
lecting the discount withheld. And, 
passing, let add this, you 
after discounts unfairly held, you 
want near 100% response pos- 
sible, don’t you? 

Statement. 
The discount due added 
the next month’s state- 
ment. 

pretty fair number firms 


adopted and followed consistently 
the management. Only this way 
can any good come it. Immediate 
follow-up one the chief keynotes 
sound policy. 

Let’s make bones about it, 
cash discount actual money and not 
bookkeeping entry” one 
man once told the writer. The buyer 
would realize could visualize 
making “hard money” payment 
the full price and also the dis- 
count price. The seller’s visualiza- 
tion would show sharp detail the 
difference him. 

month’s operation can easily run 
into many hundreds even more 
dollars given taken discounts 
the part larger firms. substan- 
tial loss may entailed where slip- 
shod discount policy operation. 
well known that “easy mark” 
will taken advantage habitually. 
Here one those many little rivu- 
lets where the profits may drain away 
and lost forever unless close watch 
kept. 

Make check-up your discount 
policy and tighten the leaks. 
For one two months, keep ade- 
quate record discounts allowable 
and those actually taken beyond your 
discount date. You may surprised 
the steady drain, small though 
may be. 

Every dollar counts 
Here one place save few 
them. 
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Host City for the 46th N.A.C.M. Credit Congress 


graphical position has New Orleans, situated 

great bend the Mississippi River little 

more than hundred miles from the point where 
empties its muddy waters into the Gulf Mexico. The 
founders the city firmly believed that was destined 
become the entrepot huge valley that was not 
even yet settled, but whose lush fields and dense forests 
and unbelievably numerous rivers gave promise future 
commercial empire such the world had never seen. 

During the hundred years after its founding New Or- 
leans port developed slowly for population was con- 
centrated along the Atlantic coast and migration the 
west was yet but trickle. Following the acquisition 
Louisiana the United States, however, great wave 
settlers swept into the great Mississippi Valley and 
traffic the river and its many tributaries became far 
cry from the almost negligible commerce skins and 
food products that formerly predominated. 

good years not unusual for New Orleans today 
handle much 17,000,000 tons waterborne com- 
merce with value nearly billion dollars. The river 
and harbor improvements are valued the neighborhood 
$200,000,000 which $55,000,000 applies the 
forty-five public docks and wharves and their equipment. 
Nearly 4000 steamboats and barges, mostly the latter, 
work between New Orleans and other cities the Mis- 
sissippi Valley. Well over 3000 ocean-going vessels clear 
the port for all parts the world every year, value 


foreign commerce New Orleans today being second only 
New York. 


RIGINALLY flatboats and keelboats were the only 
means transportation the river and, because they 
could not propelled upstream, were broken for lum- 
ber New Orleans, the crews making their way home 
overland. The flatboat made way for the picturesque 
steamboat and time the steamboat was supplanted the 
barge. The sailing vessels that one time cluttered the 
river front New Orleans are also gone, steamers 
having taken their place. But the romance and color 
the days when the river New Orleans was almost lit- 
erally covered with ships every imaginable kind with 
palatial river steamers jammed three-deep against the levee 
their tall smokestacks throwing pall black smoke 
over the entire waterfront has not gone completely from 
the city, although much the romance attached some- 
thing that has gone forever perhaps lacking. The 
scene along the New Orleans waterfront today still 
one the most interesting see, striking symbol 
the complexity and modernity present day living. 
Although the port New Orleans has water-frontage 
133.5 miles, which fifty are along both banks the 
river and eleven along those the Industrial Canal, 
link between the river and Lake Pontchartrain, approxi- 
mately ten these are extensively developed. The 
longitudinal wharf system, which the docks and 


cities have been determined their geo- 
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wharves run along the tops the levees, makes possible 
the docking ships without the aid tugboats and ex- 
tends the New Orleans side the river for eight 
miles. 

The wharves are built alongside the levee and are sup- 
ported creosote piling which, because the creosote 
highly inflammable, are covered with cement the water- 
line. They are from twenty thirty feet width and 
usually paved with cement although some cases con- 
structed thick, heavy planking. Back this wharf 
apron are the great transit sheds that cover the levee 
proper. are some 200 feet width, paved with 
cement, and constructed galvanized iron assembled 
solid steel framework. Because extremely 
modern sprinkler system and numerous firewalls these 
sheds are practically fireproof and very low insurance rates 
apply the merchandise stored within them. the 
opposite side the sheds from the river are loading plat- 
forms alongside which run the railroad tracks the 
Public Belt Railway, this arrangement facilitating the 
transfer goods from ship car, vice versa. 

The same fascination that one feels when watching 
steam-shovel operation experienced while looking 
swarthy longshoremen laboring empty fill the 
holds great ocean freighter. all done highly 
systematized manner with the aid the most modern 
machinery and the loading unloading, matter what 
the type merchandise, can accomplished almost 
unbelievably quick time. For some types cargoes special 
equipment has been designed, probably the most famous 
which New Orleans are the great banana conveyors. 


NEW ORLEANS, incidentally, the greatest banana 
port the United States with from twenty thirty 
million bunches this delicious tropical fruit being im- 
ported every year. Watching the banana 
ship one the most colorful sights along the waterfront. 
The conveyors, which there are fourteen the city, 
are essentially endless belts fitted with large pockets which 
are dropped into the holds ships. Banana stems are 
placed the pockets which they are carried the 
unloading platform and transferred directly the re- 
frigerator cars located the shed itself. 

interesting are the operations these groaning 
fantastic-looking conveyors that crowd always 
hand when banana ship port. Peddlers, many 
them elephantine negresses, move among the stevedores, 
longshoremen and onlookers selling sandwiches, candies 
and strange home-made concoctions. For eight hours 
more the belts carry along the bunches bright green, 
unripe bananas while the laborers hoist them with rhyth- 
mic precision into the cars. All who handle the bananas 
wear heavy gloves, not only protect their hands and 
guard against dangerous tropical spiders and insects that 
often hide among the fruit, but because the touch 
flesh will spot and spoil the bananas. 

the right Eads Plaza the foot Canal Street 
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Leave Chicago the Middle West rail after lunch 
today and New Orleans for breakfast 
Leave New York and points east this evening, have 
breakfast New Orleans the second morning. Leave 
the Pacific Coast today and two days New 
Orleans. New Orleans reached overnight from any- 
where the country airplane, and can reached 
quickly and comfortably steamship, bus, your 
own car good, paved roads. 


where, incidentally, one can get unexcelled view 
the sweeping river, the great coffee warehouse that has 
capacity 400,000,000 pounds year. was built 
cost $1,500,000 and one the few warehouses 
New Orleans that two stories height. Sliding 


cranes along the second level makes possible the unloading 
ships both floors simultaneously. 

New Orleans one the great coffee importing 
points the country and steadily increasing im- 


portance along this line. One out every four cups 
coffee drunk the United States made from the brown 
grains brought New Orleans, much fact 
being used local roasting plants manufacture the 
coffee for which this southern city famous. 

The port facilities the city are extremely modern 
anyone who drives long transit sheds 


‘To West 
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‘To North 


57,000 Miles of Trock 


along the rear platforms skirting the railroad tracks will 
readily see. Nowhere else this fact better appreciated 
than the public warehouse, giant $6,000,000 
structure that has acres covered storage space 
addition fourteen acres open platforms. The larg- 
est shipside cotton warehouse the world is, like the 
coffee warehouse, two stories height and has storage 
capacity more than 500,000 bales high density com- 
pressed cotton. The equipment includes three combina- 
tion standard-high density Webb compressors, and ef- 
ficient sprinkler system and numerous electric cranes. 


URING cotton shipping time the warehouse presents 

unforgettable picture. With thousands bales 
cotton piled high all directions and shouting, singing 
negroes working lustily their own element one can 
feel the spirit, the atmosphere the South just 
strongly here the wide stretches cotton fields 
during picking time. 

Wherever one goes along the waterfront New Or- 
leans will found points interest varying fascina- 
tion. The immense Grain Elevator the very end 
the port development great interest are the nearby 
Public Coal and Bulk Commodity Handling Plant and 
the Vegetable Oil Pumping Plant. the other end 
the harbor the Inner Harbor Navigation Canal, 
Industrial Canal, whose great locks were designed 
General Goethals Panama Canal fame. Along the 
banks this canal are located number industries with 
private wharves and storehouses making this section one 
the busiest the port. 

the two hundred and some odd years its existence 
the port New Orleans has always been one the 
most stable things about the city, has been the determin- 
ing factor its prosperity. Because its strategic loca- 
tion the mouth the Mississippi River, making 
the terminus thirteen thousand miles navigable 
waterways one the richest valleys the world, the 
future the port, and likewise the city, assured, there 
being doubt that will always one the major 
shipping centers the world. 
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Credit and the Defense 


Uncertainties That Slow Down Production 


launched last spring the word 

“bottle-neck” has acquired new 

and rather startling significance 
the American vocabulary. 
now being used describe anything 
which tends slow down the defense 
program. Certain laws and govern- 
mental policies have been called 
Certain industries, 
whose products are key importance 
defense production are called 
“bottle-necks”. Washington even 
certain offices and officials are termed 
bottle-necks while they, turn, apply 
the appellation other offices and 
officials. 

Some bottle-necks the defense 
program are tangible and visible. But 
there are others which are less visible 
but whose retarding influence may 
even more serious. the opinion 
the writer, one the most serious 
bottle-necks the inadequate 
edge business men about important 
details and policies the defense pro- 
gram and apprehension concerning 
the possibility incurring losses 
experiencing collection difficulties 
connection with orders for defense 
materials. 

There has been tendency among 
some Officials Washington “pooh- 
pooh” this situation, particularly the 
fear losses. They point the bil- 
lions appropriated Congress and 
assert that there will enough busi- 
ness for everybody why should 
business men have any doubts about 
being paid. They explain that the 
urgent problem has been award 
contracts and that some the de- 
tails will have worked out later. 


Flow Needed Materials 


considering this situation 

necessary keep one important 
and obvious fact mind, namely, that 
the government could award contracts 
covering every part the program 
for which appropriations authori- 
zations have now been made and still 
there would certainty that the 
production program would proceed 
ahead schedule. The awarding 


the defense program was 
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the contracts only the first step 
—equally, more important, the 
maintenance and acceleration the 
streams materials which must flow 
into and out every plant engaged 
any part the program. Just 
delay the flow part the 
assembly line automobile fac- 
tory will hold the work the 
entire line delays supply ma- 
terials needed the production 
defense equipment will slow down the 
entire program. 

The ability defense contractor 
fulfill his contracts depends the 
performance sub-contractors who, 
turn, depend upon the multitude 
products which must obtained from 
tens thousands material sup- 
pliers. 

There are, course, many factors 
which determine whether this flow 
materials from the 
through successive stages produc- 
tion until plane, gun ship de- 
livered, smooth ragged. Plant, 
personnel and managerial efficiency, 
adequate transportation facilities and 
effective cooperation and coordination 
the procurement agencies the 
government are important factors. 
But factor perhaps equal impor- 
tance the absence any policies 
conditions which would discourage 
the acceptance orders for defense 
materials contribute delays 
accepting such orders. 
factor which involves the credit as- 
pects the defense program. 


Financial “Bottle-Necks” 


persons who are charged with 

responsibility for the success 
the defense program are, course, 
conscious the importance this 
last-named factor. They have taken 
steps eliminate by-pass what 
they have called “financial bottle- 
necks” the program. their re- 
quest, Congress has permitted defense 
contractors assign their claims 


under the contracts and thus obtain 
ready cash. Congress has also made 
possible the payment “advances” 
amount, estimated amount the 
contract. The War and Navy de- 
partments are making progress pay- 
ments where such payments appear 
necessary. Through tie-up 
between the Defense Advisory Com- 
mission and the Federal Reserve 
System, facilities have been provided 
throughout the country aid com- 
panies qualified obtain defense con- 
tracts obtaining financial assistance. 
The loan facilities the 
and the Federal Reserve System are 
being geared defense needs. Under 
certain types contracts, such 
those involving the Defense Plants 
Corporation, subsidiary the 
R.F.C., effective steps are taken 
facilitate payment for materials pur- 
chased under the contract. the 
War Department cost-plus-fixed-fee 
construction contracts the right the 
government pay material suppliers 
direct specifically provided although 
what extent and when this right 
will exercised still indefinite. 


More Protection Needed? 


seems, however, that most the 

emphasis the direction clear- 
ing away the financial bottle-necks has 
been directed the general contrac- 
tor’s problems. There has been some 
tendency dismiss the problems 
the more remote but equally important 
material suppliers with the pious hope 
that, the contractor paid the 
government, all companies furnishing 
materials used the project will also 
paid. 

However, there are 
ness men who seem feel that 
something more substantial the 
way protection against credit losses 
than this hope belief needed. 
They assert that the size the orders 
which are being placed far beyond 
the normal credit capacity many 
the buyers. They tell receiving 
substantial orders from firms having 
questionable credit standing, 
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which they would sell, under normal 
conditions, only fraction the 
amount ordered. They point out that 
they accepted some these large 
orders, tied their capital produc- 
tion costs and then encountered diffi- 
culties collecting payment, their 
own resources might 
strained. 

This apprehension over the possi- 
bility losses unusual collection 
difficulties connection with defense 
orders does not reflect any unwilling- 
ness cooperate whole-heartedly 
the defense program. part, 
springs from knowledge the tre- 
mendous volume these orders and 
unfortunate credit experiences with 
some the companies which are 
placing orders. part reflects in- 
adequate knowledge, the part 
the companies receiving the orders, 
concerning the provisions the con- 
tract, the extent which the govern- 
ment obligated make payment 
for materials purchased, the disburse- 
ment procedure which will fol- 
lowed under the contract and other 
details and policies which have di- 
rect bearing the credit risk in- 
volved transactions entered into 
under the contracts. 


Information Seems Scarce 


cause the fear credit 

losses, part the credit “bottle- 
neck” mentioned earlier this article, 
can fairly laid the door those 
responsible for the development 
the defense program. The Defense 
Advisory Commission has publicity 
section but appears that more atten- 
tion has been given press publicity 
the strictly “news” type than the 
less spectacular but more practically 
important job releasing continuous 


reports details and policies in- 


form business men who might become 
contractors, sub-contractors ma- 
terial suppliers defense contracts. 
Such information service, utilizing 
the facilities business publications 
and association magazines and bulle- 
tins, would unquestionably have pre- 
vented much the confusion, mis- 
understanding and ignorance about 
the program which undoubtedly exists 
today the minds many business 
men. 

There are, course, certain types 
defense orders which present few 
credit problems. One example 
found orders received from prin- 
cipal contractors which are large com- 
panies with adequate 


the general contractor. 


Credit and Financial Management 


sources and unblemished payment 
record. Another the type con- 
tract—such those involving the De- 
fense Plants Corporation, where the 
government assumes full responsibil- 
ity for all approved purchases made 
under the contract. Another the 
type contract where material sup- 
pliers are protected payment 
bond furnished the contractor un- 
der the requirement the Miller Act. 
transactions this kind companies 
receiving orders have more than 
the normal credit problems worry 
about. 


Concern about the credit risk in- 
volved defense orders perhaps 
greatest connection with the con- 
struction contracts awarded cost- 
plus-fixed-fee basis where the Miller 
Act payment bond has been waived. 
varies even connection with 
those contracts according whether 
the order received from the general 
contractor from sub-contractor. 


Must Show Receipts 


BUSINESS men are learning about 

the practice the government, 
under these cost-plus-fixed-fee con- 
tracts, paying the general contrac- 
tor the contractor produces receipts 
showing payment subcontractors. 
Where there doubt the 
ability the contractor pay 
promptly for the initial requirements 
under the contract, that disbursement 
policy furnishes measure protec- 
tion companies selling directly 
the case 
some contractors, however, there 
serious doubt whether their 


working capital sufficient enable 
them meet their commitments 
promptly without additional funds. 
This raises the mind the pros- 
pective supplier the questions 
whether additional financial aid 
available and the extent the govern- 
ment’s responsibility the contractor 
unable meet his obligations 
they become due. 

this point several elements enter 
the picture. Does the contract pro- 
vide for payment the government 
the general contractor “ad- 


vance payment”? so, can the con- 


tractor use some the advance 
make advance payments sub-con- 
tractors? Does the contract pro- 
vide for progress (partial) payments? 
so, when are they paid? Has 
the contractor taken advantage the 
Assignment Public Claims Act 
assign his claims under the contract 
bank and thus obtain additional 
funds finance the performance 
the contract? so, does the assign- 
ment provide any arrangement pro- 
tect the assignor’s creditors? 

These questions pertain the fi- 
nancial ability the general contrac- 
tor meet obligations incurred the 
performance the contract. Other 
problems develop connection with 
orders placed sub-contractors. 
the contract enables the government 
pay material suppliers direct under 
what conditions can material sup- 
plier receive such payments? Can they 
arranged before the order from 
the sub-contractor accepted must 
the supplier wait until collection dif- 
ficulties are encountered? Does the 
government intend require receipts 
showing that the subcontractor has 
paid his material suppliers before the 
general contractor receives his pay- 
ments? Does the government assume 
any responsibility the event that 
the sub-contractor defaults pay- 
ments, cancels the order fails 
perform the sub-contract 
torily? Finally, the sub-contractor 
financially able undertake the com- 
mitments essential the performance 
the sub-contract 


New Policies Expected 


HESE, and other aspects this 

problem, are receiving considera- 
tion government officials and new 
policies may adopted eliminate 
them. The simplest solution the 
problem might for the government 
assume more direct responsibility 
for the payment for materials pur- 
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chased under the contracts. That 
would obviously involve government 
approval all orders placed and de- 
tailed inspection all materials sup- 
plied and consequent increase ad- 
ministrative details. Another ap- 
proach the problem would with- 
drawal the right granted Con- 
gress waive the Miller Act payment 
bond requirement War and Navy 
department 
struction contracts. 

There strange tendency among 
some officials the Defense Commis- 
sion and the War and Navy depart- 
ments regard the Miller Act either 
special favor provide additional 
revenue for surety companies which 
write payment bonds. The real pur- 
pose and effect the Act—to insure 
prompt payment for materials pur- 
chased Federal construction jobs 
—and the value the payment bond 
such payments, seem too often 
overlooked. 

Finally, whatever else done, 
better system should devised 
keep business men informed concern- 
ing all aspects contracts and other 
procurement details and policies in- 
volved the defense program. Un- 
less that done, any efforts which 
are made eliminate the other prob- 
lems mentioned above will only 
partly effective. 


Navy Will Not Pay Direct 


LTHOUGH was originally un- 

derstood that contracts used 
both the War and Navy Depart- 
ments connection with defense con- 
struction jobs awarded cost- 
plus-a-fixed-fee basis would contain 
provision that the government could 
directly pay material suppliers all 
sums due from the contractor for 
materials furnished, now develops 
that this provision for direct -pay- 
ment appearing only War De- 
partment contracts. the pres- 
ent time, the Navy Department has 


decided against retaining the right 


pay material suppliers direct. 

There continues great un- 
certainty not only 
men but the government, 
how and when the War Department 
will avail itself the right make 
direct payments material suppliers. 
There still appears definite 
policy concerning the matter and 
inclination leave it, least for the 
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time being, the discretion con- 
tracting officers who are familiar with 
the details the various contracts. 
enough requests from material sup- 
pliers for direct payments develop the 
Department will probably find 
necessary formulate definite 
policy concerning the situations 
which direct payments will made. 
bers again that they keep mind, 
connection with War Department 
cost-plus-a-fixed-fee contracts, this di- 
rect payment feature. may very 
helpful the event delays col- 
lecting from subcontractors de- 
termining whether order should 
accepted from subcontractor whose 
credit standing not too satisfactory. 

connection with delays re- 
ceiving payment for materials fur- 
nished subcontractor, however, 
should remembered that such 
delays may often result from delay 
the part the government 
paying the general contractor. Be- 
cause the large number contracts 
which are being awarded such delays 
are not infrequent. When delay 
the subcontractor paying the 
material supplier results from the fact 
that the general contractor has not 
been paid the government 
hardly likely that the contracting 
officer would willing make 
direct payment the material sup- 
plier. 


Assignment Subcontracts? 


inquiries have been 

received from members concern- 
ing the clause appearing some 
the Army and 
which state that neither the subcon- 
tract any interest shall 
assigned transferred. There 
whether this designed prevent 
subcontractor from assigning his 
claims under the subcontract mere- 
prevent the subcontractor from 
transferring his performance respon- 
sibilities another party. 

This question will probably not 
answered unless and until 
decision rendered the point. 
However, appears the un- 
official opinion members the 
legal staff the Army and Navy 
that the purpose the provision 
not prevent subcontractor from 
assigning the amount which will 


paid under the contract another 


party but, instead, prevent him 
from releasing himself from the re- 


sponsibility performing the sub- 
contract having another party 
undertake the performance the con- 
tract. The question likely hinge 
whether the words “nor any 
interest therein” the provision pro- 
hibiting assignment subcon- 
tract refers the subcontractor’s 
claims against the government for 
payment the obligations pre- 
formance which the subcontractor 
commits himself the subcontract. 


Receipts May Required 


previously reported the War and 

Navy Departments have been fol- 
lowing policy disbursing, under 
construction contracts awarded 
cost-plus-a-fixed-fee basis, whereby 
the general contractor would not 
paid the government until submit- 
ting receipts evidencing payments 
subcontractors. That policy im- 
portant Association members be- 
cause, with the Miller Act payment 
bond suspended this type con- 
tract, this disbursement policy affords 
considerable measure protection 
firms having subcontract with the 
general contractor. 

now understood that subcon- 
tractors these cost-plus-a-fixed-fee 
contracts may also required sub- 
mit receipts, showing payment 
their material suppliers during vari- 
ous stages the performance the 
contract. not yet known wheth- 
the general contractor will re- 
sponsible for obtaining and presenting 
the receipts subcontractors 
whether those receipts will pre- 
sented direct the subcontractors 
the government. This and other de- 
tails the matter are receiving con- 
sideration and expected that some 
policy handle the situation will 
shortly worked out. 


Application Miller Act 


HOSE who are familiar with the 

payment bond which, under the 
Miller Act, required from contrac- 
tors federal public works projects 
(except where that requirement has 
been waived defense cost-plus-a- 
fixed-fee construction contracts) are 
accustomed thinking the Miller 
Act affecting only government 
construction contracts. Under 
opinion the Attorney General, how- 
ever, the government required 
have the contractor certain types 
supply contracts provide pay- 
ment bond protect suppliers 
labor and material. (Cont’d 25) 
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Extended Coverage was always here—practi- 
cally our midst. But took Agent Brown 
point out how inexpensively adds seven 
vital coverages the fire policy. That’s when 
President Jones—concluded 
that all properties the bank’s control are 
candidates for Extended protection. Here’s 
the story: 


Agent Brown claimed 
that the Extended 
Coverage Endorse- 
ment 


property protection 
precious little 
added cost. 


immediately. Said 
he'd mull over. 


note Extended 
Coverage. “Best In- 


@ 
surance Bargain, 


added. 


HOM 


NEW YORK 


Our Real Estate Com- 
mittee expressed 
concern about the 
frequent outcrop 
hazard. “Jonesy” 
got signal and 
started off Ex- 


tended Coverage. 


Now everything’s 
fine. Without mur- 
mur the Committee 
passed the slight 
extra cost for 

tection. 


Banks and borrowers 
please note: costs 
very little more 
complete your pro- 
tection adding 
the Extended Cover- 
age Endorsement 


the fire policy. 


EXPLOSION 


VEHICLE 
DAMAGE 


WINDSTORM 


COMPANY 


SMOKE 


AIRCRAFT 
DAMAGE 


FIRE~AUTOMOBILE~MARINE and ALLIED LINES INSURANCE 
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Meeting 


Sessions Slated 1941 Credit Congress 


much about the 1941 Credit Con- 

gress, the program activities 

and entertainment, and the cor- 
dial welcome which awaits you 
New Orleans. 

Second importance only the 
general sessions the Credit Con- 
gress will the Industry Meetings 
which approximately thirty are 
planned. This year, one full day— 
Tuesday, May 13—will devoted 
Industry Meetings, instead two 
half days during the past few years. 
This will permit closer contact be- 
tween those present, result larger 
attendance, hope, and generally 
more desirable. 

Comfortable meeting room arrange- 
ments have already been made our 
five leading hotels. None the in- 
dividual hotels has sufficient accom- 
modations for all industries, but all 
hotels are conveniently located, and 
will have almost equally satis- 
factory accommodations all 
meetings were held one place. 

Study and exchange ideas stim- 
ulates every type executive. 
credit managers are exception. 
The annual Credit Congress and In- 
dustry Sessions provide just the op- 
portunity need bring ourselves 
date the latest methods, 
ideas, and practices which enable 
perform our tasks more effectively. 


From now you will hearing 


Meetings Great Help 


CAN you think anything more 

helpful than able sit down 
and compare notes with leading credit 
managers your line from all parts 
the country? The Industry Ses- 
sions are organized for this purpose. 
They will deal with matters pertinent 
the individual Industry, sup- 
plement the broad general credit 
and economic features the main 
Credit Congress program. these 
Industry Sessions shall discuss 
our mutual problems, out which 
will come many useful ideas that 
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By: Monier, Jr., Wesson Oil 
Snowdrift Sales Company, New 
Orleans, Louisiana, Chairman, In- 
dustry Meetings Committee. 


can take back and put into effect 
our own businesses. 

Chairmen the various Industries 
have been giving much thought 
their programs and will shortly 
drafting them preliminary form. 
The Chairmen want include pro- 
grams the topics and discussions 
which will most interest you. 
They need your help and suggestions. 
Won’t you take time now and write 
the Chairman your Industry (list 
follows) outlining your problems and 
giving him your ideas? You are in- 
vited really take active part 
formulating the program for your In- 
dustry. And most important, plan 
now with New Orleans 
May. 


Advertising Media: George 
Gill, World Herald, Omaha, Nebr. 
Automotive Petroleum Whole- 
salers: Rasch, Interstate 
Electric Co., New Orleans, La. 
Bankers Finance: George 
Duggan, Continental Illinois National 
Bank Trust Co., Chicago, 
Brewers, Distillers Wholesale 
Liquor: Talbot, Frankford 
Distilleries, Inc., Louisville, Ky. 
Building Material Construction: 
Clyde Wade, Arnold Supply Co., Bir- 
mingham, Ala. 
Cement: Balestier, Jr., One 
Park Ave., New York, 
Clothing, Men’s Furnishings, Dry 
Goods, Ladies’ Wear 
Schoenenberger, Beau Brum- 
mell Ties, Inc., Cincinnati, Ohio. 
Confectionery Manufacturing: Miss 
Irene Austin, Thinshell Products, 
Chicago, 
Drug Chemical: Roberts, 
Vick Chemical Co., Wilmington, Del. 
Electrical Radio: Diehl, 
Westinghouse Electric Mfg. Co., 
St. Louis, Mo. 


Fine Paper: Steward, Whit- 
aker Paper Co., Cincinnati, Ohio. 


Food Products Allied Lines 
Manufacturing: Frank Wheat, 
Federal Match Sales Corp., New 
York, 


Food Products Confectionery 
Wholesalers: Raunick, Fair- 
mont Creamery Co., Buffalo, 


Furniture, Floor Coverings 
Home Furnishings: Shaw, 
Modern Appliance Supply Co., 
New Orleans, La. 


Hardware Manufacturing: 
Jackson, American 
Corp., New Britain, Conn. 


Hardware Wholesalers: 
Klippel, Van Camp Hardware Iron 
Co., Indianapolis, Ind. 


Insurance: Campbell, Con- 
tinental Insurance Co. Y., Chi- 
cago, Ill. 


Jewelry Giftware: Perry Wal- 
ter, Bulova Watch Co., New York, 


Machinery Supplies: Hill- 
man, Dravo Corp., Pittsburgh, Pa. 


Meat Packing: Richard Fried, 
Fried Reineman Packing Co., 
Pittsburgh, Pa. 


Paint, Varnish, Lacquer Wall- 
paper: Milton Salaun, Marine 
Paint Varnish Co., New Orleans, 
La. 


Paper Products Converters: 
Ralph Burry, Wayne Paper Box 
Printing Corp., Ft. Wayne, Ind. 

Petroleum Refiners: Webb 


Charles, Globe Oil Refining Co., 
Wichita, Kan. 


Plumbing Heating: Grif- 
fiths, International Heater Co., Utica, 


Public Utilities: Hahn, 


Ohio Fuel Gas Co., Columbus, Ohio. 


Textile: Ely Callaway, Calla- 
way Mills, LaGrange, Ga. 
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Credit Phases 


Defense Program 


(Continued from 22) 

Under this opinion the Attorney 
General payment bond will re- 
quired from the contractor sup- 
ply contract involving partial (prog- 
ress) payments the government 
the contractor where title passes 
the government when the partial pay- 
ment made. example this 
situation are the contracts for naval 
vessels. 

Apparently the theory underlying 
this decision the Comptroller Gen- 
eral that supply contract, under 
which the government makes progress 
payments the contractor after cer- 
tain stages the production are 
reached and takes title the material 
covered such payments, effect 
construction contract far the 
intent the Miller Act concerned. 

Members the Association, there- 
fore, receiving orders from contrac- 
tors supply contracts involving 
progess payments where title passes 
each payment made will un- 
doubtedly interested learning 
whether the contractor has provided 
payment bond protect suppliers 
material. such payment bond 
has been provided the credit risk in- 
volved will obviously given fur- 
ther 

The opinion referred above will 
found Opinions the Attorney 
General, Vol. 38—pages 418 421. 


Assignment Claims Act 


connection with the assignment, 
contractors, their claims under 
contracts with the government set 
forth Circular No. 447 the Pro- 
curement Division the Treasury 
Department. The circular prescribes 
the notification form used the 
assignee and contains statement 
the Comptroller General the United 
States concerning other aspects 
these assignments. 

Copies this Circular have been 
distributed all member banks the 
Federal Reserve System from which 
information concerning this matter 
may obtained. 
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“Good 


the Little-Man- 


“Now—what have here?” 


“Well, sir—this NATIONAL 
Typewriting-Bookkeeping Ma- 
chine, used extensively manu- 
built fit practically any system—” 


“Like rubber glove?” 


“Right! And this machine 
fast, flexible, easy operate. 
the only machine built having 
standard typewriter and adding 
machine keyboards, two automatic 
daters, symbol-printing keys, 
direct visibility, maximum 
automatic features, removable stop 
bars—” 


“But why? And what for?” 
“For handling payroll records, 


accounts receivable, accounts pay- 
able, billing, listing and on— 


“You see, makes 
complete line—machines for list- 
ing, posting, proving, analyzing, 


INVESTIGATE 


Cash Registers 


THE NATIONAL CASH REGISTER COMPANY DAYTON, OHIO 


Machines Typewriting-Bookkeeping Machines 
Accounting Machine Desks Correct Posture Chairs 


check writing and signing, remit- 
tance control and more—” 


day! for the tip.” 


machines 
pay for themselves many times 
over! They are made the mak- 
ers Cash Registers 
—engineered and serviced 
specialists. Whatever your prob- 
Call the local office 


and Signing Machines 
Analysis Machines 
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Construction Field Expects Many Benefits 


Manufacturers promoted budget 
plans assist the home-owning 
public finance the purchase 
necessary services for the upkeep 
their properties convenient terms. 
This plan met with great success and 
kept the building material distributors 
line with the same credit terms of- 
fered for household furniture, appli- 
ances and automobiles. These manu- 
facturers made arrangements for the 
purchase homeowners’ installment 
notes discount basis direct from 
their approved material applicators. 
These notes were purchased “hold- 
ers due course,” and many in- 
stances were bought without recourse 
upon the contractor except for fraud 
faulty workmanship. This plan 
was the forerunner the Federal 
Housing Administration moderniza- 
tion financing know today. 
natural incident the admin- 
istration the old plan, was many 
times necessary deal with contrac- 
tors whose financial affairs were un- 
stable and some instances required 
strict supervision make certain they 
had paid their labor and material bills. 
result, credit control was exer- 
cised resorting the use As- 
signments Orders the lending 
institution having the contrac- 
tor assure his dealer payments 
directing the financing institution 
make the proceeds the loan payable 
jointly the material dealer and 
himself. 


many cases the contractor was 

excellent workman and good 
salesman, but only lacked the ability 
handle his finances manner 
which inspired the confidence those 
selling and furnishing him materials. 
well did this type control oper- 
ate that with the advent A., 
the Management The Paraffine 
Companies, Inc., foresaw benefit 
undertaking the merchandising and 


the late 20’s Building Materials 
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ULMER 
Assistant Credit Manager 
The Companies, Inc. 


financing entire home project, 
the average family class, the 
same control basis. 

plan was devised and copy- 
righted called the Pabco Protected 
Plan. Building material deal- 
ers using the plan made available 


the prospective home owner special- 
ized service which gave them experi- 
enced aid selecting suitable prop- 
erty, reliable contractor, plans, esti- 
mates, and financing their project. 
Also, they undertook the disburse- 
ment the loan money that the 
bills the contractor were met 
promptly and every dollar this 
money actually was allocated and 
spent the specific job for which 
was intended. 

Benefits derived from this plan were 
even more numerous than anticipated 
under the original scheme. Contrac- 
tors whose finances were limited were 
enabled consummate projects with- 
out being compelled tempted 
pyramid their jobs taking money 


from and using another 
order obtain completions. 
fact, they were position earn 
cash discounts many items which 
heretofore had been lost due lack 
operating capital. Certain con- 
tractors, though unquestionably ex- 
cellent craftsmen but who kept their 
books haphazard manner, were 
furnished the conclusion each 
job with complete, orderly record 
costs and thereby had accurate 
basis for bidding future jobs 
similar type legitimate profit 
and proven cost basis. 


Liens Against Owners 


were assured comple- 

tion their homes free liens, 
because their loan money was allo- 
cated strictly for the payment labor 
and materials their jobs. 

Dealers benefited because they had 
control the loan funds and under- 
took credit risk the materials 
furnished. Compensation for 
service was derived from 
creased profits arising out sale 
all the materials which they could fur- 
nish and which otherwise might 
purchased from 
dealers. 

This plan was successfully used 
many locations. fact was con- 
servatively reported that one South- 
ern California dealer had many 
fifty such jobs under disbursement 
one time. 

another case dealer who oper- 
ated under the plan visualized greater 
possibilities for it. was benefiting 
some his competitors this man- 
ner: certain building specialty 
which did not handle was desired 
owner and was furnished 
competitor, due time check was 
sent payment the item dis- 
bursement under the controlled loan. 
Therefore, this dealer discussed the 


matter with some his competitors 


and pointed out that independent 
bureau could (Cont’d 41) 
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r : | FIRE AND ALLIED LINES 

COST-FREE and obligation-free you may 

obtain from any agent the Royal-Liverpool 

Groups Insurance Survey and Analysis 

which 

(1) show the insurable hazards peculiar your business, the 
extent which they are now covered, and breakdown 
your insurance costs; 

(2) point out any weakness your insurance protection; 

(3) submit recommendations which may reduce the cost 

your insurance program provide for more efficiently. 

Why not let local representative the Royal-Liverpool Groups dem- 

onstrate his ability serve you means such Survey and Analysis? 

ONE HUNDRED FIFTY WILLIAM STREET, NEW YORK, N.Y. 

¥ AMERICAN & FOREIGN INSURANCE COMPANY @ BRITISH & FOREIGN MARINE INSURANCE COMPANY, LTD. @ CAPITAL FIRE INSURANCE COMPANY OF CALIFORNIA @ THE LIVERPOOL 

P & LONDON & GLOBE INSURANCE CO. LTD. © THAMES & MERSEY MARINE INSURANCE COMPANY, LTD. @ QUEEN INSURANCE COMPANY OF AMERICA @ THE NEWARK FIRE INSURANCE 

t COMPANY @ FEDERAL UNION INSURANCE COMPANY @ ROYAL INSURANCE COMPANY, LTD. @ THE SEABOARD INSURANCE COMPANY @ STAR INSURANCE COMPANY OF AMERICA 
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Inflation, American Style 
Can Avoided? 


(Continued from page 11) 


The German Situation 

Germany the rearmament pro- 

gram has meant growing debt. 
can feel sure that this debt has 
passed one hundred billion marks— 
greater than the debt the four years 
the first World War. Some feel 
may have even reached one hun- 
dred and fifty billion marks. The 
standard living Germany has 
definitely been falling and prices have 
not been going up. How this situa- 
tion possible when production per 
worker has been increasing? The 
answer is, the rationing system. The 
workers have been receiving more 
marks, but they cannot spend them 
they wish. They may buy only 
limited quantities each item. They 
buy all that allotted them and 
they are then left with unspent funds. 
These they must invest government 
securities directly leave them 
idle money the banks, which turn 
over the government exchange 
for government securities. This 
non-inflationary. 

When the German government pur- 
chases goods, pays partly cash 
and partly long-term notes and 
course the business man cannot spend 
the notes. long the consumers 
and business men accept such sys- 
tem, can continued for some time. 


Cause for Price Increases 

NFLATION currency more 

familiar the average man than 
inflation credit, but both are asso- 
ciated with abnormal rise com- 
modity prices. How much expansion 
currency and credit causes rise 
prices and how much such expan- 
prices debatable. The important 
point that ordinary expenditures 
are not reduced armaments expen- 
ditures are increased—at least, after 
full employment men and resources 
—then currency, credit, and prices 
will all increase. 

The British have always been con- 
servative the field public well 
private finance. While their tax 
rates are very high present, they 
are not high enough satisfy finan- 
cial London. The taxes imposed and 
the sacrifices for savings are not re- 
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ducing expenditures individuals 
sufficiently compensate for the in- 
creased cost armaments. Eng- 
land already about three hundred mil- 
lion pounds have been raised in- 
flationary methods borrowing. 
hear that drastic methods are 
taken England force curtailment 
non-essential consumer spending, 
and Canada facing the same prob- 
lem where the price level rose per 
cent last year. 

are told that this country 
may expect double budget system 
for Federal finance. double budget 
was proposed several years ago but 
for slightly different purposes, mainly 
excuse pump-priming borrowing, 
and balance the budget the 
estimated value government proj- 
ordinary government expenditures in- 
cluding ordinary army and navy ex- 
penditures from our present rearma- 
ment program. Under the plan, taxes 
would imposed which would di- 
rectly related each class ordinary 
rearmament expenditures respec- 
tively. Future borrowing would also 
classified. 

Administrative leaders feel that 
will possible balance the regular 
budget the next fiscal year, 
especially proposed economies take 
effect. They feel that increased taxes 
the increased yield present taxes 
will accomplish this result. The Pres- 
ident says that has always asked 
Congress for additional taxes match 
the additional expenditures. has 
also said definitely that favor 
drastic economies non-military 
expenditures. 

Secretary Morgenthau has request- 
that the debt raised sixty- 
five billion dollars cover necessary 
borrowing June 1942. Many con- 
gressmen, however, feel that the debt 
limit should only raised about 
five billion dollars time that 
better control expenditures will 
obtained. Additional taxes are 
proposed ammortize necessary bor- 
rowing over period years. 
must have financing that will provide 
sufficient funds, but without either in- 
flationary borrowing forced the 


hinder business its defense efforts. 
must have non-inflationary pro- 
gram that will include sound federal 
fiscal policy and sound bank credit 
policy both interrelated. 


90% Bank Credit 


two sources government in- 

come are taxation and borrowing. 
wartime country may tax some, 
then borrow the rest. When can- 
not borrow any more, may print 
paper money, may force the banks 
buy its bonds, giving exchange, 
bank deposits—money credited for 
this purpose. The government credit 
becomes weaker and weaker and most 
people are familiar with the history 
paper money that has been issued. 

When nation’s money consists 
ninety per cent bank credit money 
instead mainly hand-to-hand cur- 
rency, the situation may become 
somewhat obscure the average per- 
son. The procedure may tax 
and borrow from savings first and 
then finally force the banks loan 
the government. This latter would 
force the banks create deposits in- 
stead having the government print 
government paper money has been 
done other countries where the 
taxes and savings sources have proved 
inadequate. 

The creation excess credit 
the banks, with the government 
many respects like the creation ex- 
cess credit for private business which 
occurred from 1925 1929. had 
too much private borrowing during 
the late twenties. This was 
flationary procedure and resulted 
inflation and then collapse. When 
loaning the government involun- 
tary, however, and the banks must 
take the bonds and create bank de- 
posits, even worse, and the dif- 
ference between that method war 
financing and printing inconvertible 
paper money hardly exists. 

Certain experts the past have 
favored policy financing war 
When this plan followed, the result 
would the reduction ordinary 
expenditures amount equal 
the increased armament expenditures. 
The immediate effect borrowing 
funds from real savings about the 
same, being the 
funds come from bank created credit, 


inflationary. Should individuals 


March, 1939, “Presto, the Budget 
Balanced.” 
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induced cut their spending ten 

per cent and buy United States 

Government Bonds with the resulting 

savings, consumer expenditures would 

reduced. individuals pay tax 

ten per cent, immediate results are 

the same, reduction consumer 

spending. Non-inflationary borrow- 

ing limited the amounts people 

will save even under patriotic appeals. 

England the results present 

are not satisfactory and plan 

forced saving some extent resem- 

bling that effect Germany will 

probably result. cutting non-es- 

sential expenditures, more money will 

provided for the English govern- 

ment for armaments. Productive ef- 

fort can shifted from non-essential 
consumer goods essential war ma- 
terials, and available shipping for im- 
ports can still further mobilized for 
armament requirements. 

non-inflationary borrowing 
definitely limited, must hand 
hand with heavy taxation. There 
must also some inflationary bor- 
rowing, but due the fact that the 
banks the United States already 
hold such large part the govern- 
ment debt, such inflationary borrow- 
ing should kept minimum, 
especially after reach approximate- 
full employment men and re- 
sources, 

The banks are not only practically 
out debt the Federal Reserve 
System, but have huge excess re- 
serves amounting about seven bil- 
lion dollars, largely created gold 
imports. The pressure for easy 
money and for low interest rates, ac- 
companied greatly broadened eli- 
gibility provisions for rediscount and 
rapidly growing excess reserves, 
has created dangerous situation. 
The Board Governors the 
Federal Reserve System should 
given considerably more power its 
control, especially these excess re- 
serves and specifically its ability 
reserve requirements. Private 
bankers must realize their responsi- 


bilities and remain firm against pres- 
sure for excess either govern- 
ment private inflationary borrow- 
ing. 
Business men must realize fun- 
damental axiom which many them 
failed realize 1936 and 1937— 


that rapidly rising prices will create 
havoc with our whole economy and 
that they will suffer equally with 
others. 1936 and 1937 many busi- 


s 
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ness men believed that they could they are giving, seems indi- 
pass higher costs through higher cate that they fully realize the peril 
prices. They granted wage increases rapidly rising prices. Rising prices 
with the idea that these could wartime will cause vicious spiral 


They found, however, that they could will fail. such collapse they will 
not sell goods the higher prices. probably lose not only their capital 
Now the problem even more seri- their economic freedom au- 


ous. The cooperation state considering the pres- 
men, which the Defense Commission ent conditions the world. 


WHAT EVERY CREDIT EXECUTIVE SHOULD KNOW 


ABOUT PRESERVATION FINANCIAL RECORDS. 


The vital records business are those which 
are irreplaceable, indispensable proving amount 
loss, otherwise vitally essential the conduct 
the business, e.g. general books and supporting 
papers, accounts receivable, appraisals, inventories, 
sales and cost records, production records, etc. 


These must available all times, particularly the crucial 
days immediately after fire. 


the standard fire insurance policy does not insure nor agree 
replace vital records, they must physically protected 
housing them fire-insulated safes, vaults, etc., which bear 
fire-rating which comparable with the hazard 
which each safe, vault, etc. exposed. 


Tomorrow may too late protect the vital records which are 
your custody. Act record protection appraiser will 
obligation) any the following members 


SAFE MANUFACTURERS NATIONAL ASSOCIATION 


Diebold Safe Lock Co., Canton, Inc., Buffalo, 


Hamilton, Victor Safe Equipment Co., Inc 
Meilink Safe Co., Toledo, Tonawanda, 


Mosler Safe Co., Hamilton, York Safe Lock Co., York, Pa. 
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American Credit 


25th Semi-Annual Report Conditions 


conditions twenty-one Latin 

American markets, and the Brit- 

ish, French and Netherlands 
possessions the West 
showed decided improvement dur- 
ing the final six months 1940, 
compared with the uncertain attitude 
towards these markets that was ex- 
pressed American manufacturers 
July last year. 

Members will recall that the sur- 
vey covering the last half 1939 
showed decided improvement 
credit conditions, although collections 
were slightly off. July, 1940, the 
situation was characterized being 
generally “mixed and state 
flux.” Apparently, more than two 
hundred American manufacturing ex- 
porters who replied this present 
questionnaire, all members the 
Foreign Credit Interchange Bureau 
the National Association Credit 
Men, have been convinced that the 
commercial credit and collection sit- 
uation the countries the south 
is, for the moment, under control, 
and that the adverse effects feared 
the result the conflict Europe 
have, for the moment least, been 
averted. 


Commercial credit and collection 


Latin Attitude Excellent 


PPARENTLY, there are several 
reasons for this attitude. The 
American manufacturing exporter 
commends the business leadership 
most the Latin American countries 


for the effort they are making 


their own houses order, principally 
curtailing imports, and for the 
forward-looking moves most these 
countries have made effect busi- 
ness-like distribution the dollar 
exchange available. 

Further, most American manufac- 
turing exporters have full confidence 
that their own government will con- 
tinue its present policy extending 
financial aid Latin America, either 
through the Export-Import Bank, 
through the Stabilization Fund. For 
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KENNETH CAMPBELL 


Manager, Foreign Credit Interchange 
Bureau the National Associa- 
tion Credit Men 


the present, least, believed that 
with the proper co-operation the 
various business interests the coun- 
tries involved, the Government 
will everything possible min- 
imize the effect the war, and the 
consequent loss their European 
markets the economies the vari- 
ous Latin American countries. 

fully understood that most 
these credits loans are emer- 
gency nature. What required 
the extension private long term 
loans for industrial development, and 
the development natural resources 
Central and South America for in- 
creased consumption within the West- 
ern Hemisphere. 


Defense Purchases Help 


NCREASED purchases for the De- 
fense Program and the building 
stock piles strategic raw materials, 
all contribute the necessary dol- 
lar exchange our Latin American 
neighbors, enabling them, within rea- 
son, provide their merchant im- 
porters with the necessary dollar ex- 
change liquidate their dollar obliga- 
tions American suppliers. 

More than two hundred American 
manufacturers located all parts 
the country, members the Foreign 
Credit Interchange Bureau the 
National Association Credit Men, 
the majority selling all the mar- 
kets surveyed, contributed informa- 
tion upon which this survey based. 
They are exporting all types man- 
ufactured products terms ranging 
from S/D 120 days D/D, and 
therefore, their combined experiences 
current credit and collection con- 
ditions are great value. 


compiling this survey, con- 
sideration given the question 


obligations, and the classification 
“Credit Conditions” refers the sit- 
uation within the various Latin Amer- 
ican markets from the commercial 
point view only, judged ex- 
porting American manufacturers. 
Comments made those replying 
the survey under the general heading 
“Collection Conditions” may con- 
sidered indicating the current trend 
based the definite experience 
American manufacturers having com- 
mercial collection items the mar- 
kets surveyed. 


Credit Conditions 


first half 1940 showed 

forward movement the credit 
index the part twelve countries. 
the opinion those members 
the Foreign Credit Interchange Bu- 
reau contributing information this 
survey covering the last six months 
1940, seventeen countries showed 
improvement the credit index, 
and many instances this improve- 
ment was substantial. 

Seven countries moved down 
the credit index during the 
months period under survey, and one 
indicated “No Change.” The two 
markets that showed the sharpest 
drop the index figure credit con- 
ditions were the French possessions 
and Venezuela. The situation 
the French possessions readily un- 
derstandable, and the situation 
Venezuela has happily been brought 
under control, and conditions this 
market should improve during the 
coming year. 


GOOD: Panama, Netherlands Pos- 
sessions, Puerto Rico, British Pos- 
Mexico, Peru, Argentina, 
and Brazil. 

Mexico, Peru, and Brazil are new- 
comers this group, moving from 
their previous classification “Fairly 
Good” six months ago. Seven the 


countries this group showed 


cided improvement the credit in- 
dex, and one, namely, Argentina, 
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showed decline, although this de- 
cline was not large enough move 
down the next classification. 


FAIRLY GOOD: Dominican Re- 
public, Cuba, Guatemala, Costa 
Rica, Colombia, Paraguay, Uru- 
guay, Salvador and Venezuela. 
There has been some reshuffling 

the credit index figures the coun- 

tries this group. Venezuela moved 
down from its previous classification 
“Good” July, 1940, “Fairly 

Good” the December, 1940 survey. 


FAIR: Chile, Haiti and Ecuador. 


Chile and Ecuador have been 
this group the last two surveys. 
Both countries, however, show 
slight improvement the credit in- 
dex. Haiti newcomer this 
group, moving down from its pre- 
vious classification the last survey 
when was considered “Fairly 
Good.” 


POOR: Honduras, Bolivia, Nica- 
ragua and French Possessions. 


The French possessions are new- 
comers this group, moving down 
from “Fairly Good” the July, 
1940 survey, the De- 
cember, 1940 survey. Incidentally, 
this market showed the largest drop 
the credit index figure this 
survey. 


VERY POOR: None. 


Collections 


PROMPT: British 
Panama, Puerto Rico, Argentina, 
Republic, 
Netherlands Possessions, Peru, 
Brazil, Cuba, Guatemala, Haiti, 
Salvador, Uruguay and Costa Rica. 


the end 1939, twenty coun- 


were the classifica- 


tion, and July, 1940, nineteen 
countries were included this clas- 
sification. the current survey, fif- 
teen countries warrant the classifica- 
tion “Prompt” with upward 
trend noted eight these coun- 
tries, and downward trend six, 
although, this downward trend is, 
most cases, very slight. One country 
registered “No Change” the col- 
lection index the classifi- 


FAIRLY PROMPT: Chile, Para- 
guay, Ecuador, and Hon- 

Paraguay and Ecuador have moved 

down from their (Cont’d 43) 


Credit and Financial 


EXPANDING PRODUCTION 


Figures control become essential even before the 
first shovelful earth turned. 


the project starts, time must recorded, 
earnings payrolls prepared, 
statistics the work progresses, other vital 
records affecting orders, materials, production and 


shipments become necessary. 


There must delays—no clerical inaccuracies 


that waste precious minutes. 


Industry has always relied upon Burroughs meet 
expanding production and changing conditions with 


efficient machinery control. 


Today every type accounting 
work being handled newer, more modern 
Burroughs machines less time, with less effort, 


less 


BURROUGHS ADDING MACHINE COMPANY 
6067 Second Avenue, Detroit, Michigan 


Durroug 


DOES THE WORK LESS WITH LESS LESS COST 
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members, used monthly the Insurance 
Group the National Association Credit 
Men foster better understanding insur- 
ance indirect guarantor credit. 


THE PROGRAM 


encourage wider understanding 
among credit executives insurance 


keep credit executives informed 
the wide variety insurance cover- 
ages which are available. 


promote the use the official 
N.A.C.M. insurance statement form 
supplement the financial statement. 


Coverages 


The following list selective because space limitations. 


Accounts Receivoble Damage 


Aircraft Contingent Liability—R.R. Sidetrack 
Crash Switch Lease 
Fire Credit 
Land Damage Demolition 
Mooring Department Store Floater 
Theft Disability Insurance 
Windstorm Individual 
Aircraff Motor Vehicle Group 
Automobile Dyers Cleaners Floater 
Comprehensive Earthquake 
Fire Electric Sign 
Theft Engagement Ring Floater 
Flood Equipment Floaters 
Public Liability Errors Omissions 
Tornado Exhibition Floater 
Earthquake Explosion 
Explosion Extended 
Riot Tornado 
Aircraft Property Damage Hail 
Glass Breakage Riot 
Collision Explosion 


Property Damage 


Smoke Damage 
Non-Ownership 


Aircraft Motor Vehicle P.D. 


Drive Other Cars Extra Expense 
Hired Cars Fallen Building 
Loss Use ire 
Bailees Customers Floater Fine Arts Floater 
Bridge Insurance Flood 
Builders Risk Frost 


When writing advertisers please mention Credit Financial Management 


Aperoved by Nations! Asseciation of Cradh Men 


IMPORTANT The insurance you carry has a direct and extremely important 
cellent firms with normally adequate capital resources have had their financial standing seriously impaired or become 


your credit standing but also because it will enable you to review your insurance 
supply details of most of the information required. 


Steam Boiler — 


Burgiary 
Fidelity Bonds 

Auto Property Damage (owned cars) Property Damage cars) 


Workmen's Compensation — Are all your 
employees included? 


you 


liability insured? Yes No premises? Yes No 
has your Public Liability policy been ering the same property or liability 


INSURANCE STATEMENT 


bearing on your financial standing. Ex- 
they were inadequately insured. 


Please give below details of the insurance you carry. This should be useful to you not only because tt will help 
problem. Your insurance adviser can 


forms insurance listed represent those most commonly force the average commercial 
business. I should be clearly and definitely understood. however, that the mere fact of your carrying 
ql] these, forms does not in itself prove thet you are adequately insured. You may need additional forms. 
or fewer, depending largely on the particular nature of your business. These are points on which you 
should consult your insurance adviser. 


yolr insurance is the “Blanket” type, show total amount (ollowed by the word “Blanket’) in the “Buildings” column. 


Steam Botler — Use & Occupancy /$ 


j 


No Life’Insurance Payable to business) 


| Does your Public 


Liability insurance cover 
hold property of others is your work done on your 


lf you carry any other insurance list details below. 


INSURANCE STATEMENT FORM 


N.A.C.M. approved form. Procurable from the National Asso- 
ciation Credit Men, New York, Campbell, Chair- 
man, National Insurance Group, 844 Rush Street, Chicago, 


Patterns Die Floater 
Personal Effects Floater 
Physicians Surgeons Floater 
Profits Commissions 

Public 

Radium Floater 


Furriers 
Garage Keepers Liability 
Garment Contractors Floater 
General 

Gold Silverware Floater 


Golf Floater Rain 
Gross Receipts Registered Mail 
Gun Rent—Rental Value 


Insurance 

Horse Wagon Floater 
Installation Floater 
Installment Sales 
Jewelers Block 


Riot Civil Commotion 
Safe Deposit Box 
Salesmens Sample Floater 
Scheduled Property Floater 
Scientific Instrument Floater 
Jewelry—Fur Floater Smoke Damage 
Laundry Floater Sprinkler Leakage 
Leasehold Sprinkler Liability 
Life Insurance Stamp Collectors Floater 
Individual Stock Floaters 
Key Man (in business) Stock—Reporting 
Group (including disability) Surety Bonds 
Live Stock Floater (numerous forms bonds) 
Malicious Mischief—-Vandalism Theatrical Floater 
Monufacturers Output Floater Tornado 
Marine Tourist Baggage Floater 
Hull (various forms) Transportation Floater 
Cargo (various forms) Trees, Shrubbery—Lawn Improvements 
Mortgage Interest Trip Transit Floater 
Morticians Equipment Floater Tuition Fees 


Motor Truck Merchandise Floater Use Occupancy (various forms) 
Motor Vehicle Property Damage War Risk 


Musical Floater 
Floater 
Parcel Post Floater 


Water Damage 
Wedding Presents Floater 
Windstorm 


ectually insolvent because 
i 
| 
| 
| 
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: 
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NATIONAL CREDIT MEN 


Five year investigation 
ends fraud conviction 


case long standing has recently been concluded 
the Fraud Prevention Department the Federal 
Courts for the Northern District through the 
arrest and conviction Samuel Eliasoph the much 
publicized Mig. Company investiga- 
tion. Started 1935, the investigation was handled 
personally Harold Bailey, Supervisor the mid- 
West Division the Fraud Prevention Department, 
who actually began from scratch. 

Without any specific information the identity 
the persons involved this violation the National 
3ankruptcy Act, but hard work and persistent effort, 
Mr. Bailey not alone secured sufficient evidence 
definitely prove the federal authorities that there 
were reasonable grounds for prosecution, but also 
located the whereabouts all four defendants. 

the case: about March 1935, individual 
calling himself Henry Foster opened 
North Wacker Drive Chicago and let known 
that was previously engaged business the 
mid-West. Connected with this enterprise 
were Herman Salkin (alias Mann), Leon Salkin, 
Samuel Eliasoph (alias Price), and one other 
person, 

After securing considerable amount merchandise 
all the men mentioned fled for parts unknown and 
one could found who could furnish any informa- 
tion whatever their whereabouts. descrip- 
tions all were available. Foster, whose true name 
was Benjamin Feller, fled Vienna, Austria, where 
was held the authorities previous violation 
the laws that country and sentenced lengthy 
term imprisonment. 

Herman Salkin and Leon Salkin were apprehended 
Chicago during the month December, 
cighteen months and the latter six months. 

Mr. Bailey’s investigation next showed that Eliasoph 
had fled Canada. Continuous efforts have him 


extradited the United States were unsuccessful until 
October, 1940, during which month was taken into 
custody, waived extradition proceedings and returned 
the United States. 

was sentenced Federal Judge Sullivan 
term imprisonment four months. are advised 
that the Court took under consideration the fact that 
had already served lengthy term impris- 
onment Canada charge having violated the 
Customs Law that country, violation which oc- 
curred time that was alleged have been bring- 
ing into Canada some the merchandise that had 
concealed from creditors the United States. The 
information which the Canadian authorities acted 
was submitted the Fraud Prevention Department. 

Upon the conclusion the sentence imposed 
Benjamin Feller Austria, will undoubtedly de- 
ported. Should return the United States will 
then face the same indictment Chicago which his 
fellow conspirators have been punished. 


NACM Summer Credit 


Institute lists courses 


The following courses were recently approved the 
Advisory Committee the Summer Institute Credit 
Management, conducted the NACM co- 
operation with the Babson Institute Business Ad- 
ministration, beginning August Babson Park, 
Mass. 

Current Developments Credit Management 
The Legal Aspects Credit Management 
The Economics Money and Credit 
Analysis Financial Statements 

Psychology for Executives 

Problems Credit Management 

Business Cycles and Economic Stability 
Business Organization and Policies 

Another course, Techniques and Strategy Busi- 
ness Letter Writing, may also included. Registrants 
will limited four courses, including Current De- 
velopments Credit Management, which evervone will 
expected attend. 

The committee also made faculty nominations. Those 
nominated were carefully selected academic stand- 
ing their fields and ability make interesting 
presentation their subject. 

Recommendations were also made subjects and 
speakers for the special evening program lectures 
and forums. The Summer Institute will held dur- 
ing the two weeks August 10-23. Those arriving 
Saturday, August will accommodated without ad- 
ditional charge. 

Ninety reservations have been received date. 
limit one hundred and thirty-five can housed 
the campus. Registrations will accepted until this 
limit has been reached. view the surprisingly large 
advance registration Carl Smith, President Babson 


Institute Business Administration, plans negotiate 
with nearby Wellesley College for additional dormitory 
space. added housing can obtained, another fifty 
registrants may accommodated. 


Survey confirms export 
credit losses negligible 


The statement often made foreign trade circles that 
the credit losses American manufacturing exporters 
are negligible confirmed the results survey 
carried out among the members the Foreign Credit 
Interchange Bureau the National Association 
Credit Men, which the members the Bureau were 
asked indicate their credit well their exchange 
losses all world markets during the period covering 
the years 1937 1940. 

Insofar credit losses are concerned, 42% those 
replying stated that they suffered such losses during 
the four year period number adding that 
they have had losses since 1932 
14% those replying characterized their losses such 
“practically nil,” “too small compute.” 

Definite percentages were mentioned another 23% 
those replying, who stated that their losses never 
exceeded any one the four years. Within 
this group, many suffered this negligible loss only 
one the years mentioned, going through the three 
others without any loss whatever. 

Thus, the number those who reported losses 
for 1939 added those who suffered losses during 
the entire four year period, the percentage losses 
raised from the 42% mentioned above 51% 
those replying. the same process, the loss figure 
for 1938 and 1937 becomes 49%. 

The same true the other 10% those replying, 
who reported losses ranging between and 1%; 
and the less than those replying who reported 
losses any one year over. But the highest 
amount this last classification loss sutfered 
one member 1940, representing losses entirely 
This member added that had 
anywhere else. 

The above figures indicate that these losses are 
spread over the four years studied, the resulting aver- 
age yearly loss would negligible amount. There 
can doubt that these insignificant losses are the 
result the care and understanding with which ex- 
perienced American manufacturing exporters verify the 
responsibility and credit their customers markets 
outside the United States. 

With respect losses due exchange, 70% those 
who replied indicated that they suffered loss what- 
ever during the period under review; and another 16% 
those replying had losses from this source ranging 
from negligible less than 1%. suggested above, 


however, these are not yearly averages for the four year 
period, but losses suffered some one the four years 
covered. Only four.members had exchange losses 
over any one year, the highest these being 
11% loss suffered member 1940 result 
the exchange situation Colombia. 

Here, too, the spreading the exchange losses over 


Members’ Bulletin 


the four year period would result inconsequentia 
average yearly loss. Again, this must the result 
the careful attention which American 
exporters are paying exchange conditions 
the markets outside the United States. This 
reflected the interest paid the monthly 
Table Conferences conducted the Foreign Credi 
Interchange Bureau the National Association 
Men foreign credit, collection and exchang 
problems. 


Check credit frauds with 
Credit Interchange reports 


Due various factors, including the Defense Pro 
pace and there general opinion that there will 
steadily greater improvement for some time 
future. 

Credit Interchange records show clearly that 
major change business conditions has been the sig 
nal for unusual activity the part commercial 
promoters. The number fraud schemes being 
covered Credit Interchange this time evidence 
that they are again running true form and that the 
unwary can expect provide their share the 
not less than quarter billion dollars these commer- 
cial crooks will make the next months. 

Every scheme the fraud promoter again being 
employed. Space not available detail them all, and 
isn’t necessary because the basic principle usually 
the same—heavy buying from every possible source 
during short period time. The the in- 
dividual crook measured the amount merchan- 
dise thus able accumulate. 

This should understood: the main, fraud losses 
can avoided. Given effective cooperation between 
all creditors, there would little loss that type. 
The complete cure, however, not and never will 
the threat punishment. all burglar-proof safes 
are necessary even though have police force and 
penitentiary. And the safe has the splendid attribute 
stopping the loss. 

commercial fraud the Credit Interchange serves 
force and burglar-proof safe. Two 
crooked schemes which started within recent week 
have already been uncovered, and warnings against 
them are the files every Credit Interchange Bureau 
the National System and member-user Credit 
Interchange who checks with his Bureau on_ these 
accounts will lose them. 

you wish avoid being victimized the com- 
mercial crook, here’s the simple and easy way it: 

you receive order from concern not previously 
nominal size, 

you receive request for sample shipment 
some value, 

you receive unusually large order from 
cern with which you are not thoroughly acquainted, 
where the reasons for the larger order are not thor- 
oughly understood, then 

Call your Credit Interchange Bureau and give them 
all the facts. They will follow through for you. 
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Copy deadline 
15th month 


Oakland C-men 


inaugurate new 
building service 


plan for financial safety 
those who build the latest contribution 
the local credit assn. not only its 
members but also those substantial cit- 
izens the community—the 
ers. attractive folder has been re- 
ceived “Credit and Financial Man- 
agement” from Kenneth Thomson, Sec.- 
Mer., Wholesalers’ Credit Assn. Oak- 
land, which describes the latest service 
inaugurated that progressive unit 
the NACM. 

\ssociations members interested 
the plan may write Oakland for further 
details. San Francisco and San Diego are 
reported contemplating the same service 
their members and doubt others will 
following. 

The plan provides security for all the 
different interests involved the construc- 
tion alterations dwellings, apart- 
ments, stores and other buildings 
forming the following functions 

the plans and specifications 

Verification material and labor esti- 
mates and subcontractor bids. 

Inspection buildings during con- 
struction, 

Act Trustee for disbursement 
funds provided for the payment bills for 
labor, material, subcontracts, architects’ 
fees, etc., incurred the construction 
the building. 

aimed serve builders, subcon- 
tractors, material dealers, home owners, 
architects, banks, building and loan com- 
panies and bonding companies. The cost 
this service will defrayed charge 
the builder one per cent the total 
contract price and the retention the two 
per cent cash discount material and sub- 
contractors’ bills. The plan was developed 
the Construction Industries Bureau 
the Wholesale Credit Assn. Oakland. 


Look Ahead New Orleans! 
46th Annual 
NACM Credit Congress, 
May 11-15 


262 new members 
for Redmond birthday 


New York—262 new 
members—that was the birthday gift 
John Redmond, NACM Pres., 
from local association membership 
committees through the country, ac- 
cording the announcement made 
special birthday luncheon party held 
here the Union League Club 
Jan. 13. number key men from 
the national and local associations 
were attendance the luncheon. 
The New York CMA had the highest 
numerical report with which were 
secured special committee under 
the chairmanship past National 
Pres. William Fraser, Stevens 
Company. 


Simpson heads 


New Orleans—R. Simpson was elect- 
Pres. the New Orleans Assn. 
Commerce for 1941 the recent meeting 
the Board Directors. Pres. 
the Patterson Co. and was 
national director the NACM well 
being active the New Orleans ACM. 
will also play prominent part the 
NACM Credit Congress New Orleans, 
May 11-15. 


Chicago sales heads 


Chicago—The Jan. meeting the Chi- 
cago Sales Executives’ Club heard 
Wood, Genl. Credit Johns-Manville 
Co. New York speak “Coordinating 
Sales and Credit Operations for Maximum 
Production 1941.” Presiding the 
meeting was NACM Central Division 
the Chicago Sales Executives’ Club. 


Missouri bankers 
hear Weir 


Columbia, Mo.—The second Missouri 
Bankers University Conference, sponsored 
the Missouri Bankers Association, the 
University Missouri and the State De- 
partment Finance, was held here Jan. 
21-23 and featured its banquet session 
Jan. address entitled “Visions and 
Values” David Weir, Asst. Exec. 
Mgr., NACM. 


More fiscal data 
for credit men 


New York—The movement among credit 
men obtain more complete financial data 
with respect concerns seeking credit, 
which has been progress for several 
years, was advanced recently when the 
New York CMA issued report in- 
formal understanding reached between the 
association and the New York State So- 
ciety Certified Public Accountants, 
under which the latter society recommends 
its members that information outlining 
the general scope the examination made 
important balance sheet items in- 
cluded audits prepared for credit pur- 
poses. 

This carries over into several other in- 
dustries the system used textile, 
many years. The understanding results 
from long series conferences between 
committees the two associations, and 
was said that impetus was given the 
solidification policy the McKesson 
Robbins case. 

pamphlet describing minimum require- 
ments for credit purposes has been sent 
credit men, accountants and the general 
business public. includes model series 
sheet items. These commentaries require 
that cash confirmed direct communi- 
cation with the clients’ banks; that ac- 
counts receivable analyzed age 
order determine collectibility and that 
independent direct communication with 
debtors made unless impracticable 
unreasonable. 


Similar requirements apply notes and 
trade acceptances receivable for merchan- 
dise sold and delivered. The supervision 
the taking physical inventory the 
accountant recommended, accompanied 
test checks prices, quantities, 
age and condition stock. such pro- 
cedure impracticable, the accountant 
should say his certificate, according 
the commentaries. 


Liability requirements call for direct 
verification notes and accounts payable, 
trade acceptances payable and other liabil- 
ities, such notes and loans payable other 
than trade liabilities. Special care 
taken that liabilities have been omitted. 
Accrued wages and expenses applicable 
the period under review should re- 
corded; all ascertainable taxes should 
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determined. Finally, all 
ities should noted. 

The pamphlet follows nearly two years 
work the committee accountants’ 
certificates the New York CMA, which 
was appointed early 1939, with Samuel 
Bertcher the Edmund Wright Ginsberg 
Corporation chairman. The committee 
concluded that the “short form report” 
which had been used accountants’ cer- 
tificates was inadequate for 
poses. 

The short form, which attested the audi- 
examination balance sheet, state- 
the system internal control and account- 
ing procedures, examination test ac- 
counting records the company, without 
making detailed audit, 
adequate for investors publicly owned 
corporations. For how- 
ever, detailed statement the accountant 
setting forth what was done connection 
with the audit was held 
since the credit grantor must know whether 
certain things have been done, rather than 
accept blanket expression 

Having determined this, the committee 
conferred with representatives the ac- 
countants’ socicty and the present informal 
understanding was developed. 


One firm, two C-men= 
two local assn. heads! 


Seldom the same year credit rep- 
resentatives from any one our member 
serve Presidents their respec- 
tive associations. But this year 
Messer, Sec. and Genl. Credit Mgr., Dohr- 
mann Hotel Supply San Francisco, 
serving Pres. the Credit Managers 
Assn. Northern and 
while Rossell, the Los Angeles Credit 
the same company, serving 
Pres. the Los Angeles Credit 
Assn. 

Mr. Messer and Mr. Rossell have 
acted Chairmen various committees, 
served for years the Boards Directors 
respective associations, before 
being chosen head their associations. 

The two associations—one San Fran- 
cisco and the one Los Angeles—repre- 
sent total over 1560 the leading 
manufacturers, jobbers and wholesalers 
the State California. 


Pace Institute hears 


Moran sales—credits 


New Moran, Central Divi- 
sion Manager, NACM, was one three 
speakers the Pace Institute forum 
Jan. marketing, advertising, and 
selling. Mr. Moran spoke Sales- 
Minded Credit Department.” Other speak- 
ers were: Paul Cornell, former chair- 
Agencies, and Frank Lovejoy, Sales 
Executive, Socony-Vacuum Co., 
“Selling—Trends Personnel, Objectives, 
and Methods.” 


List 5-front 
credit drive 


program for 
newspapers the turn the year John 
Brown, Jr., Pres. the CMA East- 
ern Pa. The aim the program 
curb bad debt calls 
for the 

Front I—Too many honest debtors are 
being forced into bankruptcy the action 
short-sighted creditors who endeavor 
get their money without due regard the 
harm they the debtor 
creditors. 

Front prosecution will 
waged against commercial fraud which 
prevalent the Philadelphia district. The 
old scheme the crook, who sets head- 
quarters and then mails orders indiscrim- 
inately all over the country with the mer- 
chandise disposed bulk quickly 
received, must stopped. 

Front promotion credit edu- 
cation for both the credit executive and 
the junior members his department will 
present conducting course credits and 
collections and will add during the year 
other classes covering specific credit sub- 
jects. 

Front already heavy 
burden business, must levied upon 
more sound economic basis and any in- 
equitable assessments opposed, the life 
trade will become stifled. Some authori- 
ties who have given the matter careful 
study are leaning toward the conclusion 
that the heavy burden taxes has direct 
relationship commercial failures. 

Front the greatest stab- 
ilizing factor the field credit and 
comprehensive program will inaugurated 
disclose credit men the wide range 
policies which available today. 
tics show per cent those whose places 
business are destroyed fire, never 
start business again, and per cent 
those who start again fail because their 
credit has been impaired direct in- 
direct result the fire. 


Make Headline, 


Remember the Deadline: 
15th month preceding publication 


Convention 
from Western Division 


Seldom does opportunity 
self for delegates from various states 
travel together NACM Credit Co: 
gress. This year the Western 
will conduct special train New 
leans, which will start Seattle, Wash 
travel down the Pacific Coast, picking 
delegates Tacoma and Portland, 
San Francisco and Oakland. Delegate. 
from San Diego and Los wi! 
hoard the train Los Angeles and con 
tinue Phoenix, where other delegate 
will board the train, thence Paso. 

There the delegates will disembark 
make one-day trip Carlsbad 
“the eighth wonder the world,” Carls 
bad, New Mexico. The 
have dinner that evening Juarez, and 
again board the train continue 
Orleans. 

Delegates from Salt Lake City can 
the special train San Francisco and the 
Denver delegates can board the train 
Paso, going via Pueblo and Albu 
querque. 


Mid-West food C-men 


hold Chicago conference 


Chicago—The third 
Food Manufacturers and 
Credit Conference, sponsored the Food 
Manufacturers and Allied 
group the Chicago ACM, held 
here Jan. 23-24. The conference opened 
Thursday afternoon with 
accounts and analysis ledger experi- 
ence the accounts. Thursday night was 
featured the conference dinner meeting 
which the conferees saw 
Across India,” motion picture. 

The Friday session the conference 
convened the Drake Hotel. was 
highlighted during the session 
with address David Weir, Asst. 
Exec. NACM. The afternoon pro- 
gram included quiz program charge 
Bert Foote, Penick Ford, Ltd. The 
chairman the 1941 conference was 
Mueller. 


Skapley heads group 


New York—At the annual meeting 
the Uptown Credit Group, affiliated 
sociation The National 
Textiles, Inc., Jan. Skapley. 
Joseph Berlinger Co., was elected Exec. 
Chairman, succeeding Luse, Com- 
mercial Factors Corp., who was elected 
member the Board Directors 
National Federation Textiles, Inc. 

Other officers chosen were: 
Chairman, Mill, Mill Factors 
National Federation Textiles; Board 
The 
Commercial Factors Corp. 


Attend 46th Annual Credit 
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Tri-State parley 
Sioux City, Feb. 19-20 


Sioux City—The 17th annual Tri-State 


Credit Conf., covering associations and 
executives Nebraska and 
Dakota, will sponsored this 


city Feb. 19-20 the Interstate 
Men the Martin Hotel. 


Assn. 


Conf. will open with luncheon 
the and the afternoon session that 
day will feature 
Mo: ACM and address “Wage 
and Hour which 


for the dance 

the second day there will break- 
fast NACM Exec. Henry 
Heimann, which will attended 
dents, secretaries and association council- 
lors. Presiding will Motz, National 
Director, The Thursday morn- 
ing session will include practical demon- 
stration credit letters the Waterloo 
and reports legislative activities 
legislative chairmen from Nebraska and 
So. Dakota, well summary Mr. 


and evening entertainment 


Motz. 
Following the noon luncheon the Ad- 
justment Bureau service will demon- 


strated the Omaha ACM members and 


Moran. Assisted members Burling- 
lit ton, Cedar Rapids, Sioux Falls and Dav- 
enport. The Conf. will close that night 
with the annual banquet which Mr. Hei- 
mann will the main speaker. 
as 
Mid-West conference 

Okla. City, Feb. 
Oklahoma City—The Credit 
city will include representatives from the 
St. Louis, Kansas City, Joseph and 
Wichita Associations, well members 
Texas, Louisiana and Arkansas, 
announced Conference officials, coin- 


cidentally with the release details 
the Conference program which will open 
9:40 that morning with address 
past NACM Pres. Chas. Wells St. 


Joseph. Mr. Wells will speak about credit 
work from the viewpoint the NACM. 

Following his talk there will reports 
and credits the petroleum 


The morning session will close with 
address Clarence Roberts, Editor, Okla- 


homa Farmer Stockman, “Agriculture 
and Effect Credit Problems.” 
the luncheon which Judge 


Harry Cook, Cook Supply Co., the 

afternoon session will convene with dis- 


local and national legislation 


NACM Director Oscar Dietz, General 
Electric Supply Co., St. Louis. 
entation the use the service depart- 
ments will then precede talk the bus- 
iness outlook Dean Adams the Uni- 
versity Oklahoma School Business. 
The closing feature will “Professor 
Quiz” program led Moran, NA- 
Central Division 

the evening banquet the feature ad- 
dress will presented NACM Exec. 
Mer. Henry Heimann. 


Mr. Ledbetter 


Mr. Schwartz 


Minneapolis plans for 
tri-state parley Feb. 


Minneapolis—600 delegates are expected 
from Minnesota and the Dakotas when the 
26th annual mid-Northwest District Credit 
Conf. staged here Feb. under the 
auspices the Minneapolis ACM, the 
Hotel Radisson. Conference Chairman 
John Ledbetter, who Councillor for 
the Minneapolis ACM, which 
Schwartz President. 


Albuquerque: 


The local credit executives learned with 
interest about the War Department’s plans 
for housing approximately units the 
Army Air Force this city. This will 
call for the erection 108 buildings 
the Municipal Airport and total expendi- 
tures are expected reach $1,500,000 with 
over 4,000 officers and men located 
the base. 


Amarillo: 


season the members the Business Let- 
ter Writing Course resumed their class 
meetings Jan. 


Boston: 


The 44th annual meeting the Boston 
CMA was held Jan. which time 
new officers and directors were chosen. 
Two speakers highlighted the evening. The 
first was Carlton Richardson, Vice Pres., 


United Business Service Co. Boston Di- 
rector, Advertising Club, who spoke 
“What’s Ahead for New England Business 
Arthur Atkinson the Surplus Marketing 
Administration, whose subject was “Farm 
Surpluses for National Defense.” 


Bridgeport: 


meeting the Connecticut 
branch the Controllers Institute 
America and the Bridgeport ACM, was 


held the Stratfield Hotel Jan. 
hear talk “Business and Sales Fore- 
casting and Their Application Budget 
and Credit Control,” Allen Ottman, 
Statistician and Bausch 
Lomb Optical Co., Rochester. 


Charleston: 


the Feb. meeting the Charles- 
ton ACM the featured speaker will 
Henry Heimann, Exec. Mgr. 
NACM, who will discuss the world situa- 
tion today and its effect both the 
business and defense program. 


Chattanooga: 


The Jan. dinner meeting the Chat- 
tanooga ACM was held the Read House. 
Entertainment was furnished Freda 
Cooper and her group dancers. Lupton 
Patten, The Chattanooga Medicine 
Co., was the principal speaker the eve- 
Hosiery Mills, gave detailed report 
the operations the Credit Interchange 
and reasons why subscribers should 
use Automatic Revision Service. 
Spaulding, Chairman, Education 
reported that members had enrolled 
the class “Analyzing Financial State- 
Englehardt, Chairman, At- 
tendance Comm., reported per cent 
the dinner and gave short talk ways 
interesting members attending the 
monthly meetings. 


Chicago: 


Feb. the date announced for the 
Valentine Circus Party the Chicago 
ACM held the Grand Ball Room 
the Chicago Towers Club. The evening 
will feature dinner, dancing and entertain- 
ment. Jan. the local Association’s 
Forum the Hotel Salle, heard oppo- 
site views the war issues presented 


Brig. Gen. Thomas Hammond, Pres., 
Whiting Corporation and Chairman, Chi- 


America First Committee. 
Schenker and 


cago Chapter, 
and Edgar Bernhard, Roth, 


representing 
White Aiding the Allies Committee. 
Faulstich Membership 
Committee NACM 


stich, First National Bank Chicago, 
the National Membership Committee 
the NACM was recently announced 
NACM President John Redmond. 
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Dayton: 


Two speakers featured the Jan. meet- 
ing the Dayton ACM the Miami 


Hotel. The first presentation was 
Haughey, Hewitt Soap Co. “Cash 
Kerman, Journal-Herald, 
“Embezzlement Menace Credit.” 
The talks were followed “I. Q.” 
program and social gathering. 


Detroit: 


The local credit assn. held letter-writ- 
ing clinic Jan. 16, 17, 20, and 22, 
the Hotel Statler. Local members then 
turned their attention the 26th annual 
Ladies’ Night dinner dance the Detroit 
Yacht Club Feb. 


Paso: 


Plans for attendance the 1941 NACM 
Credit Congress New Orleans the 
part number local delegates are 
already under way and sizeable delega- 
tion expected from this city, Albuquer- 
que and Amarillo. 


Grand Rapids: 


Henry Heimann, Exec. NA- 
CM, will the featured speaker the 
Feb. dinner meeting the Grand Rap- 
ids ACM. The committee charge the 
tion business leaders the city join 
the credit executives this occasion. 

Two new officers and new director 
were announced Jan. the Grand 
Rapids ACM. These changes were caused 
the departure Russell Fairles, the 
\ssociation’s Vice from Grand 
Rapids. his honor the local Board 
Directors presented Mr. Fairles with 
portable radio farewell party. 

Those moved the Assn. were: 2nd 
Vice Pres. Elmer Hurt, Richards Mfg. 
Co., become Ist Vice Pres.; Director 
George Cowlishaw, Grand Rapids Wood 
Finishing Co., become 2nd Vice Pres.: 
and Lindeman, Herrud Co., re- 
place Mr. Cowlishaw Director. 


Hartford: 


The first joint meeting 
credit men from Bridgeport, New Haven, 
Waterbury and Hartford, was held Jan. 
the City Club here, featuring dinner 
and entertainment prior talks 
Moran, NACM Sales-Promotion Director 
and Lt. Governor Odell Shepard Conn. 


Kansas City: 


the meeting the General Mer- 
chandise Group the local assn. last 
month, recording set was installed and 
all the members present recorded ideas and 
opinions relative the conduct the 
group for the coming year. The recording 
disc was then turned over Assn. Sec. 
Smith and the Publicity Committee the 
Assn. expects record the activities 
the group and thus develop “on the 
air” program for one the general meet- 
ings, Kerrigan reports. 

The local assn. also cooperating with 


various business men’s luncheon groups 
place credit speakers their programs 
and Jan. was able arrange for the 
appearance, before the Kansas City Rotary 
Club, Moran, NACM Central 
Division Mgr., who spoke “Combating 
Credit Rackets.” 

Mr. Moran also conferred with key mem- 
bers the Kansas City ACM the mem- 
bership promotion work and Ray 
Kerns, the Association’s Ist Vice Pres., 
who co-chairman the membership 
committee, reports that close 100 pros- 
pects are being developed the member- 
ship committee personnel. 


Milwaukee: 


Colored movies Mexico were the 
program for the dinner meeting the 
Milwaukee ACM the Elks Club Jan. 
16, presented through the courtesy Wal- 
ter Becherer Travel Guide. Bowling 
activity the local assn. began Sat. 
afternoon, Jan. 18, and announced 
that handicap bowling for prizes 
the schedule. 


Nashville: 


The banquet meeting the Nashville 
Chapter, American Institute Banking, 
Feb. the Noel Hotel will feature 
address presented Henry Hei- 
mann, NACM Exec. Mgr. Members 
the Retail and Wholesale Credit Associa- 
tions the city will attendance. 


New Orleans: 


The annual dinner dance the New 
Orleans CMA, which featured well the 
introduction the recently elected officers 
and directors the Assn., was held 
Friday, Jan. large assemblage en- 
joyed the occasion. 


New York: 


the Jan. meeting the Paint and 
lied Industries Group the New York 
CMA, Harry Forster, Asst. Treas. and 
Credit Mgr., Keystone Varnish Co., was 
elected Pres. Other officers chosen are: 
Ist Vice Pres., Samuel Samuels, Credit 
Eagle Paint Varnish Works, Inc.; 
2nd Vice Pres., Paul Knappen, Credit 
Mer., Eagle Picher Sales Co.; Treas., 
Jerome Monasch, Credit Lehman 
Brothers, Inc. Directors are: John Ball, 
Ewing Fox Co., Inc.; Victor Isaacs, 
Credit Central Paint Varnish 
Works, and Theodore Kleine, Credit 
Hilo Varnish Corp. 


New Haven: 


Hugh Roberts the Fraud Preven- 
tion Department, NACM, was the featured 
speaker the Jan. dinner meeting 
the New Haven ACM here the Quin- 
nipiack Club. Mr. Roberts discussed the 
work the Fraud Prevention Dept. and 
outlined several the many types cases 
which has helped solve past years. 
reported that since 1925 the Dept. has 
been responsible for gaining convictions 
commercial credit racketeers and has 


recovered besides for creditor estates the 
operated contract basis with indi- 
vidual firms the New England area 
well several other 
the country. 


Newark: 


The local Assn. has added “The 
Touch” its membership drive, announc- 
ing that every member who brings 
new paid-up member before Apr. 30, will 
get round-trip ticket the Credit Men’s 
Circus Caravan May. The round-trip 
includes cocktail and dinner Newark, 
round-trip fare New York and reserved 
seats Madison Square Garden for the 
Circus, plus peanuts and all the fixings. 
Those gaining more than one paid-up mem- 
ber will entitled two round-trip 
tickets. 

the Association’s Credit Forum meet- 
ing Feb. five leading credit execu- 
tives important New Jersey industries 
led round-table discussion “An Analy- 
sis Conditions Affecting Credit Exten- 
sion 1941,” the Hotel Douglas. 
Feb. the Association’s membership din- 
ner meeting will held the same hotel 
Judge Thomas Walker, who will pre- 
sent Message Credit Men.” 


Philadelphia: 


The Jan. luncheon meeting the 
Credit Men’s Assn. Eastern Pa. the 
Moran, NACM Central Division Manager, 
discuss “The Credit Manager’s Responsi- 
bility the Protection Capital.” 
Brown, Jr., Pres. the local 
presided the luncheon. 


Pittsburgh: 


The annual meeting for the Construction 
Industry representatives, staged 
Credit Assn. Western Pa., will held 
Feb. the Hotel Schenley and will 
hear the featured speaker, Henry 
Heimann, NACM Exec. 


Rochester: 


Daniel Grant, Pres., Grant Atkins, 
Inc., New York, was the speaker 
the Jan. dinner meeting the Rochester 
ACM the Hotel Seneca. Mr. Grant 
discussed “Organization and Administra- 
tion Debt Capitalistic Economy.” 
The meeting was the annual Bankers’ 
Night occasion the local assn. 

Sat., Feb. 15, the annual 
night party will held the Oak Hill 
Country Club. Dinner, dancing and 
floor show are announced part the 
program. 


St. Joseph: 


The Jan. dinner meeting the St. Joseph 
ACM was featured with the election 
officers for the coming year, following 
address Paul Millians, American 
Credit Indemnity Co., who past Na- 
tional Director and past National Vice 
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Pres. the NACM. The meeting was 
charge Warner, Smith Bros. Mfg. 
Co., who was Pres. the local assn. dur- 
ing the past year. 


South Bend: 


\Vith the New Year the South Bend 
ACM announced the inauguration 
new service for member firms: “Confiden- 
tial Personal History Reports.” The pur- 
pose assist the procurement bet- 
ter employees for office and factory. 


Syracuse: 


The Syracuse ACM will observe Insur- 
ance Night its Feb. meeting, which 
will held the Onondaga Hotel 
6:30 P.M. The speaker will Dillard 
Ha!!, Asst. Agency Director, United States 
Fidelity Guaranty Co., Baltimore, Md. 

For the past two years Insurance 
Committee has been one the standing 
committees Syracuse, and now play- 
ing important part Association activi- 
ties. The Assn. now definitely insur- 
ance-conscious, and this meeting will draw 
large attendance from the members, 
well non-member insurance men the 
city. 

part the program meet its goal 
184 members Apr. 30, plans are 
under way have special drive for new 
members culminate with birthday party 
for local President Heath Mar. 12. 


Tacoma: 


With the objective new members 
April the Tacoma ACM membership 
committee began special membership 
campaign Dec. with all Zebras co- 
operating. Prospect lists were provided 
and every member the Assn. was de- 
clared eligible compete for prizes. With 
the material was included folder 
Reasons,” plus the Assn.’s new membership 
Roster. The prizes which will cash 
awards will awarded special jubilee 
meeting April 10, Membership Chairman 
Wines reports. 


Worcester: 


the program subject for its Jan. 
meeting, the Worcester County ACM 
Jan. heard presentation “Our Own 
Case Histories” several assn. members. 
Dec. the local body was privileged 
hear Murray Shields, Economist, The Irv- 
ing Trust Co., New York, discussion 
“The Business Outlook.” 


John Norvell 


Charleston, cerebral hemor- 


hospital John Norvell, 
prominent year old Huntington and 
Charleston business leader, after illness 
four days. Mr. Norvell was 
President the National Association 
Credit Men having been chosen the 


Indianapolis Convention 1922. 

native Charleston, Norvell moved 
1910 become Pres- 
ident the New- 
berry Shoe Co., later 
the Norvell Cham- 
bers Shoe Co. 
resided there for 
years, returning 
Charleston Janu- 
ary, 1934. 

Mr. Norvell, who 
was one the or- 
ganizers the Kan- 
awha National Bank 
1893, was associ- 
ated with the Shober Insurance Service 
the time his death. one time 
was Genl. Mgr. the Mile Branch Coal 
Co., Monarch and Pres. the Kanawha 
Shoe Co., Charleston. 

was born Charleston, Feb. 27, 
1864, the son William Gaston Norvell, 
Captain the steamboat, “Elk River Sur- 
and Ruth Ann Smithers Norvell. 
Oct. 24, 1888, was married Lura 
Letitia Moore Gallipolis, 

Mr. Norvell served Ist Pres. the 
Charleston ACM, Huntington ACM and 
the Tri-State Credit and Adjustment Bu- 
reau. was elected National Director 
the NACM Pittsburgh June, 1916, 
and was reelected Chicago June, 1918. 
1920 was elected permanent chair- 
man the executive committee the 
West Virginia ACM. 

was organizer the Fire Prevention 
Bureau Huntington; director the 
Chamber Commerce and Rotary Club 
Huntington; director the Southern 
Shoe Wholesalers’ Assn.; and director 
the Ohio Valley Bank and the Com- 
munity Savings and Loan Co. Hunt- 
ington. 

Surviving besides his wife are son, 
John Norvell, Charleston; and 
two grandchildren, Mathilde Moore Nor- 
vell and John Norvell, 


Assistant Credit-Collection Man. Ex- 
perienced constructive 
credits. Seeking position department 
manufacturer, preferably 
synthetics, rubber, metals textiles. Back- 
ground and experience adaptable any 
these fields. Have successfully assisted 
credit executives maintaining good col- 
lection percentages, and relieving them 
many details running department. 
Willing take minor post start, for 
opportunity. Farmer, 941 Jerome Ave., 
Bronx, Tel. No. Bry. 9-9642. 


Birmingham—At recent meeting, the 
following officers were elected for the com- 
ing year: Robt. Craig, Moore- 
Handley Hdwe. Co.; Ist 
Hill, Standard Brands; 2nd P.—J. 


Fenn, Merchants Cred. Assn.; Sec-Treas. 
—Nina Muriel Williams, Todd-Witte 
Co.; Librarian—Mary Neason, Perfec- 
tion Mattress Spg. Co. 

Chicago—The introductory lecture course 
for credit women was culminated 
competitive examination for the Helen 
Pouch N.I.C. Scholarship. The papers are 
being graded the Ed. Com. and the win- 
ner will announced shortly. The Chi- 
cago Credit Women’s group reports that 
this course was successful that will 
repeated again next year. They recom- 
mend highly other Credit Women’s 
Clubs. 

Chattanooga—The Education Com. spon- 
sored class Analyzing Financial State- 
ments beginning Jan. with Spauld- 
ing, Hamilton Natl. Bank charge. 

Indianapolis—At the Jan. meeting, 
Overley, Better Business Bureau, 
gave enlightening talk how pro- 
tect themselves and their companies against 
swindlers. His address was entitled “Styles 
Swindling.” Feb. the Chapter 
planning its annual Credit Party the 
Riviera Club. 

Louisville—On Feb. 18, Roy Colliton, 
Director, will address the Chap- 
ter “The Credit Profession’s Sleepless 
Watchdog.” 

New York—On Jan. 27, the first meet- 
ing session course Preparatory 
Accounting was held. This one se- 
mester course. Irving Baron, 
conducted the January forum, “Analysis 
1940 Financial Statements.” few 
the principal items considered were gross 
receipt taxes; payroll taxes; findings 
Wage and Hours inspectors; new incidents 
and responsibilities with respect income 
taxes, particularly those arising out the 
1940 Excess Profits tax. Jan. 
was designated Library Week, with the 
hope that Chapter members would show 
active interest the library the 
Chapter, and make use its facilities 
throughout the year. The Library Com- 
mittee chose books covering wide range 
topics. Members may borrow book 
for one week without charge. 

Philadelphia—A course Modern Bank- 
ruptcy has just started, and being held 
Friday evenings. The course de- 
signed entirely give business men who 
not necessarily have legal background 
the fundamentals bankruptcy. be- 
ing conducted Prof. John Mulder, 
Law School, Univ. Pa. 

Richmond—The Chapter 
vived its educational activities with or- 
ganization meeting and election officers. 
the Jan. meeting constitution was 
adopted and committees appointed. Through 
the efforts Ed. Com. Chairman, 
Webster, class Advanced Credits was 
formed, and the Committee has been doing 
fine job. 

Rochester—The Chapter joined with the 
Association the Jan. dinner meeting. 
The speaker was Daniel Grant, Presi- 
dent Grant Atkins, Inc., New York 
City. spoke “Organization and Ad- 
ministration Debt Capitalistic Econ- 
ony.” Mr. Grant one the leading con- 
sultants bank reserves and investments. 
Two new classes have been formed Bus- 
iness Law and Credits and Collections, 


starting with the second semester 
Feb. 
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Dear Fellow Zebras: 

For message you this month 
would like cover little bit about 
subject all know something about and 
that Association Membership. 

the time this message Member- 
ship reaches you there will barely two 
and one-half months left the Associa- 
tion’s fiscal year. Just enough time, fel- 
lows, start the campaign clean 
those loose ends, sign those outstand- 
ing contracts that have been hanging fire 
for long, follow and close your 
entire membership campaign with bang. 

You know, Zebras, for some years past 
now the Royal Order Zebras 
been quite active our membership 
work the boys were the original or- 
ganization. Those boys really went out 
and took the bull the horns and worked 
membership. After all, fellows, our 
work membership the very backbone 
follow through this original idea. Now 
that the holidays are over, and are all 
back our routine work, let’s all take 
real active part cleaning the 
various membership campaigns that are 
going throughout our country. 

There still time left, fellows, really 
show the members your local associa- 
tion and the National Association 
Credit Men, that we, the Royal Order 
Zebras, are tops when comes getting 
job done and done well. 

Let’s all buckle down for these next two 
and one-half months and town. Let’s 
show them that the Zebras are first class 
now and always. Let’s bring member- 
ship report the Convention New Or- 
leans next May that will show substan- 
tial increase nationally and wow 

Lots luck, fellows, and see you 
this column next month. 

Zebraically yours, 
Grand Exalted 


St. Louis: 


Something new was schedule for the 
St. Louis CWC last Dec. when, place 
the customary celebration, Xmas 
Party for needy children was arranged, 
with the help the Family Welfare Dept. 
the Salvation Army. The delighted 
appreciation some children left 
very lasting impression the hearts 
everyone present. Santa Claus was 
hand distribute the gifts piled high 
under the Christmas Tree—a toy, prac- 
tical gift clothing and bag candy 
and fruit for each child—and the 
program movies, Xmas songs and dis- 
tribution gifts was brought happy 
end with refreshments. 

The children’s gifts were purchased with 
the money that would otherwise have been 


CWC 
Xmas Party Dinner and generous firm 
donations made possible the evening’s pro- 
gram. 

January Hotel Mark Twain the 
club heard Frye, Credit Mgr., Cen- 


spent members for the usual 


tury Co. His talk psychology 
credit work was thoroughly enjoyed 
ness meeting and Mr. Frye’s address, card 
games were arranged, give the new and 
old members opportunity become 
better acquainted. 


Minneapolis: 


“Bills Before the Legislature” was the 
subject the talk given Rudolph Lee 
the Jan. meeting the CWC. gen- 
eral discussion proposed legislation fol- 
lowed. Plans are now being formulated 
for participating the annual Northwest 
Credit Conf. 

The Dec. meeting the Club was 
dinner and Xmas Party held the YWCA. 
One the members, 


Mae Nelson, sang 
Xmas carols. After the dinner, Murriel 
West told her recent trip through 


Southern states and her visit New 
Orleans, where the Credit Congress the 

Jingling sleigh bells heralded the arrival 
Mrs. Santa Claus who presented greet- 
ings and gifts all. Contributions were 
made basket being provided for 
needy family. quiz program, games and 
bridge completed the evening’s fun. 


New York: 


The New York CWG began its 1941 
season with luncheon and bridge party 
Sat., Jan. 18, the Hotel Victoria, 
after which the regular monthly dinner 
meetings, which are held the Thursday 
each month, will resumed. 

grand Xmas Party Dec. the 
Tower Hotel, wound activi- 
ties for the year 1940. About 100 mem- 
bers and friends were greeted Pearl 
Rose Knoll, The Andrew Jergens Co., who 
then turned the party over Marian 
McSherry, 
Chairman the Entertainment Committee. 
dancing team from the Chalif School 
Dancing concluded its exhibition num- 
bers leading the merrymakers 
Conga Chain which proved very hilarious, 
did the now famous Grab Bag. 


New Orleans: 


For its Xmas Party the CWC 
had buffet and Xmas program instead 
the regular business meeting. photograph 
the group was taken for the Xmas Bul- 
letin. Following the buffet holiday pro- 
gram was heard, which consisted 
Xmas reading Dorothy Wyllie; solo 
her sister, Marion Wyllie; and two 
choral groups, one singing “Come the 
Fair,” and the other “The Ferryboat Sere- 
nade.” The last feature was distribution 
gifts Santa Claus, (Marie Louise 
LaNoue). The party concluded with Xmas 
carols and thus ended first 
year organization. 


San Francisco: 


Jan. the San Francisco CWC 
held its monthly meeting the Women’s 
City Club, with members and their em- 
ployees attendance hear address 
Walter Mails, Publicity Director the 
San Francisco Seals Baseball Club, the 
subject “Play Ball, America.” 

Final arrangements were also made 
this meeting for the representation 
the radio quiz program, 
Puzzlewit,” Jan. 19. Charlotte Madden, 
Harriet Holmes and Frances Corrigan 
comprised the team, face their oppo- 
nents, three Zebras from the San Francisco 
Herd. 


Cleveland: 


Having closed 1940 with increased 
membership the local CWC began the New 
Year with dinner meeting Jan. 
which sound film “Bridging Century” 
was shown through the courtesy the 
John Roebling’s Sons Co. 


Pittsburgh: 


The regular monthly meeting the lo- 
cal CWC was held Jan. the Con- 
gress Clubs with Carnegie- 
Illinois Steel Corp., addressing the Club 
“Credit and Its Peculiarities.” 


gram entertainment completed the eve- 
ning. 


Newark: 


The Feb. meeting the New Jersey 
CWC will hear Percy Menagh, Vice 
Pres. and Treas. the Trust Co. 
speak “Bank its Jan. 
meeting the Club heard how the Newark 
Public Library helps business. The speaker 
was Marion Manley, Business Branch 
Librarian the Newark Public Library. 


Philadelphia: 


The Philadelphia CWC opened the New 
Year with dinner meeting Jan. 
which John Brown, Jr., Pres., Credit 
Men’s Assn. Eastern Pa. spoke about 
credit the construction industry. 


Binghamton: 


The Triple Cities CWC looking for- 
ward its card party scheduled for the 
first week March, having concluded 
successful meeting Jan. which in- 
cluded both “white elephant” raffle and 
address Frank Knapp, Genl. 
Credit Mgr., Endicott-Johnson Corp. Mr. 
Knapp presented highly interesting talk 
under the title “Is There Credit Pat- 


Tacoma: 


From the Tacoma publication 
“Credit Chirps,” learn special 
bowling match held recently between teams 
representing the Portland, Seattle and 
Tacoma clubs. The match was won 
the Portland credit women with Tacoma 
second place. 
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New Credit Control 


Service for Builders 


(Cont’d from 26) established 
their locality for the handling jobs 
this type, they would all benefit 
mutually. This was agreed upon and 
the plan successfully operation 
today that point. 


What the Plan Requires 


the news the feasibility this 

plan reached others, attempts 
have been made form similar bu- 
reaus. Essential successful opera- 
tion the plan independent 
bureau the ability the adminis- 
trator adhere the fidelity 
handling funds according the trust 
undertaken. 

Two instances have been brought 
the writer’s attention where inde- 
pendent operators lacking this quality 
have caused failure the plan. For- 
tunately, knowledge this break- 
down came about before any serious 
losses occurred. result, how- 
ever, attention was directed the 
adaptability the offices and person- 
nel the affiliated associations the 
National Association Credit Men 
and has been conceived that the 
plan could successfully adminis- 
tered their Construction Industries 
Bureaus because the community 
interest, the prestige and integrity 
the Association, and the cooperation 
which they can obtain from all parties 
involved. Lending institutions and 


ing the plan look upon favorably. 

The Management The Paraffine 
Companies, Inc., has indicated its wil- 
lingness allow their copyrighted 
plan used the affiliated or- 

The plan was studied the 
Wholesalers Credit Managers’ As- 
sociation Oakland, California, and 
also the Credit Managers Associa- 
tion San Francisco, both whom 
have developed and added this plan 
the many services which they are 
already rendering. Through the of- 
fice Owen Dibbern, Western Di- 
vision Manager the M., 
details the plan have been presented 
various Western Division affiliates 
our organization. Many these 
are seriously contemplating the inaug- 
uration the plan added serv- 
ice the building industry. 


Credit and Financial Management 


When Boundaries Change... 


The map the world changes overnight. The financial map your 
customers also changes overnight. Every day more than 1,500 changes 
are recorded. credit manager, howsoever astute, can project 
infallible judgement 30, 60, days into the future. fair- 
minded executive expects him so. Yet, the vital problem still 
—will they won’t they pay? 


AMERICAN CREDIT INSURANCE 


relieves the credit department responsibility after goods are 
shipped. reasonable cost, throws line defense around your 
receivables, fixing “boundary line” which limits credit losses. 


“American Credit” reimburses you promptly delinquencies 


insolvencies. Capital not only safe, but liquid, too. Selling 
profitable. 


Our new booklet “Business Stability and Profits” explains the func- 
tion American Credit Insurance 
terms your own business. Your 


copy will sent immediately, upon 
request. Address Dept. 


AMERICAN CREDIT INDEMNITY 
COMPANY NEW YORK 


McFadden, President 
First National Bank Baltimore 
OFFICES PRINCIPAL CITIES 
UNITED STATES AND CANADA 
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HERE can doubt that the 

plan gaining momentum the 
construction industries. article ap- 
pearing the November issue the 
Building Contractors Forum stated 
that during the past three and half 
years the plan has risen from insig- 
nificance one importance. 
fact, has been credited the short 
period existence with having satis- 
factorily handled Southern Cali- 
fornia alone more than 3500 separate 
home building projects involving ap- 
proximately $14,000,000. 

Because prevents trouble con- 
struction projects rather than cure 
after difficulties occur, bound 
receive increasing favorable accept- 
ance. The plan does not guarantee 
the completion job, but does 
reduce the hazard which attends 
building operation because the 
processes under which the plans now 
operation are based. 

The undertaking the “Contrac- 
tors Disbursement Service” contem- 
plates, first, function analyze the 
cost the proposed project order 
ascertain whether not the funds 
provided are sufficient. Secondly, 
receives the loan money trust and 
undertakes its disbursement for the 


LEADERSHIP 


For nearly 200 years, Mutual Fire 
Insurance has been preferred sound 
business organizations. Throughout 
almost two centuries, basic 
principles service, prevention 
loss, security, and savings policy- 
holders have remained unchanged. 


Credit executives recognize these 
traditional qualities added assets 
establishing financial responsibility. 


THE FEDERATION MUTUAL 
FIRE INSURANCE COMPANIES 
North Michigan Avenue 
Chicago, Illinois 


MUTUAL 
FIRE INSURANCE 


American Institution 


particular commitment. Third, ac- 
counting details are systematically or- 
ganized and kept for the project. 
Lastly, proper releases and receipts 
for all labor and material furnished 
are obtained covering the monies dis- 
bursed. 

Some lending institutions have been 
compelled police the disbursements 
their loan money but this found 
and, matter fact, many in- 
stances they not have the facilities 
for properly supervising the disburse- 
ments. Also, being party the 
loan they become involved litiga- 


tion arising between owner and 
builder. 


Plan Eliminates Incompetents 


WORD may said about the 

plan with relation inadequately 
capitalized contractors. Some feel 
that putting the incompetent 


without credit standing into 


matter fact, the control plan ad- 
ministered the offices the 
whether not the proposed con- 
tractor competent, for de- 
signed assist the builder who cap- 
able and honest but whose financial 
resources are limited. Also, can 
used assist those whose operations 
temporarily are extended and require 
financial supervision order con- 
summate large programs. bet- 
ter competition know that fair 
prices are being obtained and bills 
are being paid than that system 
doubt which prevails today. There 
are thousands building contractors 
who have experience and ability but 
are engaged their business without 
sufficient capital and when difficulties 
arise there little that can done 
except absorb losses. Experience has 
taught that the border-line class 
builder will continue bus- 
iness and obtain contracts. 


What Has Been Accomplished 


ENDING institutions, under the 
present insurance plans and with 

the security which they require, will 
continue lend money their jobs. 
Therefore, under the plans now 
affiliates San Francisco and Oak- 
land, the following 
The home owner protected 
against unpaid bills his home after 
complete, and assured 
that all suppliers and contractors have 


fulfilled their obligations and that the 
home free and clear liens. This 
service costs the home owner nothing. 

The architect’s plans and speci- 
fications are frequently checked the 
building progresses and his fees are 
protected with all others contributing 
the construction. 

The bank finance company 
has assurance that bids and bills are 
carefully verified and approved and 
accounting done staff compet- 
ent people. addition the assur- 
ance that the money will used only 
the job for which loaned. 

The contractor eliminates the an- 
noyance and expense accounting 
and bookkeeping and has available 
complete record progress and 
complete file the end each job 
for his protection. 

Sub-contractors’ bids are care- 
fully checked, bills inspected and veri- 
fied against the original orders. 

Sub-contractors’ payments are 
assured promptly from money avail- 
able for each job, which set aside 
for this purpose and cannot used 
other construction projects. 

Material dealers will have the 
assurance that all materials furnished, 
will paid for promptly accord- 
ance with terms sale, and are there- 
fore assured greater safety and faster 
collection their money through this 
plan. 

Bonding companies’ risks are re- 
duced through accurate verification 
plans and specifications, proper ac- 
counting methods and frequent 
spection construction. 


Protects All Interests 


THIS plan, short, protects the 

financial interest everyone con- 
cerned construction job. places 
the service each efficient staff 
experts their field handle all 
problems money disbursement 
from the very start the completion 
the contract. 

brief, the control plan offers 
practical means improving the com- 
petitive situation, protecting the home 
owner, material supplier, and assisting 
the financial institutions establish- 
ing satisfactory loan, and yet the 
cost this protection the contrac- 
tor surprisingly small. 

many cases errors and omis- 
sions estimates will corrected 
before the project started. Many 
contractors who lack access trade 
and credit information will secured 
from credit losses. The troublesome 
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matter extras the job will 
excluded from dispute because the 
bureau will require deposit their 
cost into the fund before the work 
commenced and record any cred- 
its due the owner changes ac- 
curately kept. 

summarize, seems logical that 
this activity should encouraged 
administrative function the 
provide security for the builder, sub- 
contractor, material dealer, home 
owner, architect and financial institu- 
tion because the community in- 
terest, cooperation 
which important maintaining 
public confidence the building pro- 
fession. 


Latin American 
Credit Survey 


from 31) previous classi- 
fication “Prompt” “Fairly 
Prompt.” Colombia has moved 
from its previous classification 
and Honduras showed de- 
cided improvement the collection 
index, having moved from its pre- 
vious classification “Very Slow.” 


SLOW: Bolivia, Venezuela, French 
Possessions and Nicaragua. 


Apparently, Bolivia did not hold its 
gain which was indicated the last 
survey when was classified 
“Fairly Prompt.” Venezuela and the 
French possessions are newcomers 
this group, moving down from their 
previous classification “Prompt” 
“Slow.” The situation the 
French possessions readily under- 
standable, and the imposition ex- 
change regulations Venezuela 
October 25th, 1940 has delayed the 
payment outstanding drafts this 
market the latter quarter 1940. 
However, this situation well 
hand,.and with the private credit ex- 
tended the Banco Central the 
National City Bank New York, all 
exporters having outstanding drafts 
Venezuela, where the Venezuelan 
importer has deposited bolivars, can 
look forward the prompt and ex- 
peditious payment these outstand- 
ing drafts through the 
vided this private bank credit. 


VERY SLOW: None. 


MAY 11—15 
New Orleans 
Credit Congress 


Company 


NTAL 


Angeles 


11,000 HOME-TOWN AGENTS 


Sales-mindedness 
bunk.’’ Beware! 


Wichita—From the local credit associa- 
tion’s weekly publication the following 
challenging item has been culled: 

“It looks awfully good print when 
advice given credit men become 
sales-minded; but, the final analysis, 
it’s all bunk. When bait held front 
the credit man the form business 
which other houses decline with the state- 
ment that you become sales-minded and 
appreve these accounts you will become 
constructive force, it’s mere fiction. Don’t 
believe these bed-time stories. The fact 
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FRANCISCO Indemnity Company 


Atlanta 


that credit too cheap. The credit fra- 
ternity, class, too liberal. They 
walk into slow-paying acounts with their 
eyes open, they supply capital the form 
credit weak debtors, and, many times, 
when they are account their 
necks, they extend more credit effort 
get out. They are not only sales- 
minded, they are absent-minded. Some day, 
all you credit men who have been giv- 
ing away the goods your employers are 
going stand before the pearly gates 
and Peter going hold against you 
and say you can’t come in. Don’t become 
sales-minded, but 
fore too late.” 
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Gives Reasons Why Claims Are Uncollectible 


needs one Southern state 

letter-head and sign over 

shack, and slogan. can get 
credit the extent $50.00 
$100.00, with questions asked. 
will show him 
good family; or, perhaps, 
farmer who has swapped off his mort- 
gaged acres for second-hand stock 
unpaid for merchandise. 
often beat committee man, direc- 
tor Red Cross, steward, deacon 
vestryman, Supt., Notary 
Public, and Officio P.; other- 
and billed, and the bill fixture. 
sued and takes legal advice. 

Debtor files sworn claim ex- 
emptions the Probate Judge’s of- 
fice saying that his assets are not 
worth over one grand and that means 
not liable for debt. 

start with, this New Dealer 
salvages old Dun-Bradstreet direc- 
tory from the debris some dead 
bank, and goes ordering 
ter-head goods from firms there listed, 
from Maine San Catalina. num- 
ber these orders get into waste- 
baskets,—but quite lot the 
shipping clerks; for the sucker 
all the finny tribe the most 
and though the sucker leery about 
big order, will swallow little 
one without any bait except bad 
check. 


Some the Bills Are Paid 


SOME the bills are paid, least 
partly; new orders follow, but 
when jobber suggests regretfully that 
the goods are not stock right then, 
and hints about remittance, all 
over. Retailer “closes the account,” 
makes out new list names 
favored his orders, and then, when 
jobbers are fed with his letter- 
heads, retailer drops the pigeon, and 
on. 
Then, when becomes too notor- 
ious calls himself department 
store ;—this time ordering everything 
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All the capital small merchant 


GODBEY 


Attorney, Decatur, Alabama 


from everywhere, under 
sounding company name, modest 
amounts; then puts “sale” fol- 
lowed fail. Then “friends” offer 
25% settlement. 

There was Orey Cohen, who, 
late summer, ordered parasols from 
every known dealer; and their re- 
ceiver had sun shades enough 
decorate every pageant memory 
every departed member the mystic 
order the Sisters the Seven 
Stars, and Daughters the Mysteri- 
ous Ten. 

had grocer who ordered bulk 
pork from New Orleans jobber, 
which merchandise had shipped 
from St. Louis the New Orleans 
firm and then shipped 500 miles 
Northward over the very same route 
retailer here. The usual results 
followed. The last saw the tra- 
veler, was searching with Di- 
ogenes lantern for kicking machine 
dust off his pants and the credit 
man’s trousers. 


Exemption: Thy Name Myriad 


have rather recently devel- 
oped high-pressure type buy- 
that has put the traditional high- 
pressure salesman into the discard. 
With his invincible combination 
shack sign and slogan, can busi- 
ness hot air, and the temperature 
not any very great moment. 
clothes his family purple and fine 
linen, for wearing apparel clothes, 
and sables, ermine, fox furs, rubies, 
emeralds, and pearls, are all sacro- 
sanct from the rapacity mercenary 
creditors. Then radios, Chickering 
grands, Steinways, Victrolas, and the 
mounted antlers big game are all 
exempt household furniture. 

have notes waiving exemptions, 
but they amount nothing far 
may concern clothes, and certain 
furniture, and the waiver dies with 
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the signer and never does touch land. 

attorney’s opinion demanded 
good. thinks so. 

sues. The Sheriff doesn’t break 
his neck trying serve the suit 
papers, even could stand his 
office door and break the defendant’s 
show window with turnip. 

one case that sort the Sheriff 
didn’t contact defendant for month. 


Delays and Delays 


debtor has thirty (30) days 

which say his say not, 
pleases. When time’s up, hires 
attorney file plea demurrer, 
like something that the cat fetched. 
the next court a-nonjury term, 
demands jury trial which throws 
the case off the Court after the 
next. If, however, the next term 
jury term, does not demand 
jury, which throws the case this 
instance the term after next. The 
case may not reached regular 
calls. then goes over 
judgment obtained, the Sheriff car- 
ries the execution around perhaps 
year. the time gets ready 
act, there’s nothing act on. 

stock can this way 
vanish and the attorney 
called false prophet, and various 
other unparliamentary names,—be- 
cause can’t squeeze blood out 
cavity where tuber once grew. 

the case reached, then what? 
saw this drama right here 
or’s attorney arose, and with lugu- 
brious whine his epiglottis (or 
epithelium) moaned like the measure 
the Dead March Saul, long 
winded miserere about debtor’s flat- 
feet caused conscientious worry 
over his debts, which precluded his 
being present Roll Call, greatly 
the regret his attorney, who sat 
with the patient during the nocturnal 
hours immediately preceding, rubbing 
paregoric and Absorbine Jr., the 
afflicted member. Plaintiff’s attorney 
had previously filed 46) 
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It’s Difficult 


The New York Journal Com- 
recently presented the fol- 
special interest credit executive 
making contracts for delivery 
goods over extended period. The 
question which the discussion was 
based was stated follows: 

‘A’ contracted 
manufacture and sell certain goods 
‘B’ over six-month period. Month- 
shipments were specified; terms 
2-10 After the contract 
ran for three months ‘A’s’ credit 
manager received disturbing trade 
report showing unsatisfied judgments 
filed against ‘B’, etc. Could ‘A’ with- 
draw its credit terms from ‘B’ under 
these circumstances and offer con- 

And this the manner which 
the Journal Commerce legal expert 
answered the question. 

“Situations the above type fall 
between the two following legal prin- 
ciples, depending upon the particular 
facts: (1) contracting party need 
not trust the credit the other 
party who becomes insolvent, even 
though had agreed so; 
may insist upon payment be- 
fore (2) mere doubt the 
solvency the other party, his 
possible inability pay, affords 
defense the solvent party who re- 
fuses perform according the 
terms the contract because such 
suspicion. 


Insolvency Question Fact 
legal de- 


cision reported which seems 
bring the second rule closer the 


ship credit because his reason- 
able belief the buyer’s insolvency. 
Such case was that Leopold vs. 
Rock-Ola Manufacturing Corpora- 
tion, decided the Circuit Court 
Appeals, Fifth Circuit, last year (109 
Fed. (2d) 611). 

“But when the facts such cases 
are scrutinized, becomes apparent 
that judged any reasonable stand- 
ard the buyer was obviously unable 
pay his debts they matured. 
other words, the buyer was insolvent 
within the meaning that term 
used the Uniform Sales Act (New 
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guide them. 


agents. 


York Personal Property Law, Sec. 
156 (3) Such was the situation 
the Leopold case, where unsatis- 
fied business judgments 
pending against the buyer for three 


The Seller Takes His Chances 


from such decisions, however, 
that seller liberty withdraw 
his agreed credit terms merely be- 
cause begins doubt the buyer’s 
ability pay. Professor Willis- 
ton indicates his work ‘Con- 


STRENGTH 


guesswork here! This huge machine, capable exert- 
ing pull million pounds, used determine the 
tensile strength cordage—that buyers may have facts 


selecting company safeguard your institution 
against the hazards employee-dishonesty, burglary, 
robbery and forgery, look for the facts that indicate its 
ability and willingness pay its losses promptly and 
just today, but the remote future well. 


Here are the facts with respect the (1) half 
century specialized experience the issuance the 
types coverage mentioned above; (2) record never 
having failed meet its obligations promptly and fully; 
(3) surplus policyholders, June 30, 1940, 
$11,963,592; (4) nation-wide organization consisting 
field offices and more than 9000 experienced local 


FIDELITY AND SURETY BONDS BURGLARY AND GLASS INSURANCE 


and DEPOSIT 


COMPANY MARYLAND, BALTIMORE 


tracts,’ generally the test the right 
objective and not the subjective one 
reasonable belief (Sec. 880). 
the absence bankruptcy insol- 
vency that matter record, the 
seller takes his chance with- 
draws the contract credit terms. 
“The facts presented here not 
warrant the conclusion that the buyer 
may properly deemed insolvent. 
Much would depend upon the size 
the judgments against him, whether 
they had been incurred the ordi- 
nary course business, and how 
long they had been outstanding. 
February, 1941 
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from 44) interrogatories 
the recalcitrant, who had answered, 
under oath, acknowledging most 
the corn, but knocking the cob. 


“O. Nex’ Kote” 


Aesculapius had been brought 

along back the attorney’s 
doleful tale, who swore sub-normal 
temperature, super normal pulse, 
hardening the arteries, and incip- 
ient softening the brain, well 
Athlete’s Foot,—to say nothing 
well-defined symptoms Foot and 
Mouth disease. 

Plaintiff’s attorney insisted that 
such complications showed that debt- 
never would get court. The 
Doc. was equal the occasion and 
swore that “nex’ kote” he’d 

attorney offered take 
judgment for just what debtor had 
owed; but His Honor 
descanted long and sonorously about 
the hardship forcing trial 
duck-footed lame duck debtor who 
couldn’t present help his attor- 
whether debtor was lying joking 
when swore that owed what 
owed?), the case went over; and 
the debtor went under, and exemp- 
tions and bankruptcy costs engulfed 
the whole business. Debtor again 
flourishes. 

There are many cases where big 
merchant keeps his doors open for 
nearly year selling barely above 
cost, paying nothing. has com- 
mitted act bankruptcy. Cred- 
itors can’t get judgment, and they 
should Sheriff that ever knew 
would levy personal property with- 
out bond indemnity the assets 
just evaporate “in regular course 
business.” 


How the Game Works 


stock can, practical 
tion, get rid without paying 
cent, scatters his orders and 
doesn’t “get” any jobber for too 
much, thereby playing his game 
the parasol man selling 
goods, paying nothing, and saying 
nothing. His attorney stalls off suits 
the above devices; and the cuss- 
tomer, selling “reasonably” can get 
rid lot that time, for the grape- 
vine telegraph quite network out 
there where swings the heavy-blos- 
somed bower, hangs the heavy-fruited 
tree. 


Credit and Financial Management 


And the cheap prices Mr. 
Blank’s the County seat are 
norated around surprisingly and 
mysteriously quick manner. 


Mr. Retailer usually has overalls 
with pockets capacious meal- 
sack which answers cash drawer 
until the contents become sizeable 
enough invest Baby Bonds, 
which are then deposited for safe 
keeping the Rayon the Mrs.; 
and there you are; or, creditor, 
just where are you? 


One general store got rid $200.- 
000.00 livestock; and then high- 
powered metropolitan attorneys and 
court reporters worked for weeks and 
enough pay court costs ;—no books, 
records recollection. Indictments 
followed, then pleas guilty, also 
months free board Atlanta; then, 
home sweet home, improved health, 
also technique, and the sign hung 
out box car letters; 
usual” the same old stand. 


Difficulties the Law 


CREDITOR can attach, but be- 
fore does must execute 
bond double the amount his 
debt; and then must furnish also 
the blanket indemnity bond, pen- 
alty unlimited. That’s hard job. 
But, before starts, must 
swear that the debtor has assets liable 
for his debts which fraudulently 
sued that bond for maliciously 
suing out that attachment. 


debtor’s salary wages can’t 
garnisheed unless there more than 
$25.00 due him the very time, 
matter the waiver exemption which 
may have signed, and matter 
gets $500.00 per month. 
paid advance there nothing 
which the garnishment can attach. 
owes the boss more than due 
him, the garnishment skids off. 

and boss get together sometimes 
and perjure themselves like gentle- 
men. 


How the Honest Suffer 


Jobber the Metropolis sells 
customer Stringtown, the 
Pike. honest and solid and 
good risk. Jobber also sells cus- 
failed and running his wife’s 
name. not paroled convict, but 


the expedient sign, slogan and 
shack; also exemptions. Everything 
sold the precious trio net profit. 
They soon force Mr. out. When 
finally the racket the three mus- 
keteers can longer worked, Job- 
ber has Stringtown customer. 

mercantile credit statement 
stale joke. I’ve dealt with many. 
never saw one that stood up. The 
kid son, officious traveling man 
filled out, else the debtor gets 
behind the petticoat the Mrs., who 
opened the envelope containing the 
blank, and thought play smart 
filling out, etc., else certain 
blanks were filled out after being 
signed and mailed. 

laugh! 


Anything, not actually worth 
cash more than $1,000.00 time 
levy claim, exempt from debt, 
whether mdse., Bonds, auto, 
machine gun, what you will. 


Many men have kept open store for 
generations, above tactics, without 
paying cent jobbers; could 
name some; and can name many do- 
ing that right now. Besides, fiscal 
year, 1938, bankruptcies docket 
this, one Ala. Court Dis- 
tricts, were 6,451, largest any district 
About the all-time average. Creditors 
wait too long. 


Can Bees 
Rated Stock? 


CALIFORNIA'S 

eral has handed down his con- 
sidered opinion whether bees are 
livestock. 

The trouble started when bee- 
raiser was bothered honey-loving 
bears getting into his bee-hives. His 
first impulse was shoot the bears. 
But California’s law will let you shoot 
bears only they are menacing live- 
stock. 

The game wardens weren’t sure 
whether bees are livestock. The judge 
wasn’t sure. Nobody was sure. Fi- 
nally the Attorney General said 
was his opinion that bees are insects 
and doesn’t see how insect can 
livestock. That’s the way stands 


right now unless the Supreme Court 


steps in. were the Supreme 
Court, wouldn’t. 
—Postage Stamp. 
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Sales wholesalers, based upon 
reports from 2,490 firms repre- 
senting all parts the country, 
were percent greater 1940 
than during 1939, was announced 
William Austin, Director, Bu- 
reau the Census. The last quarter 
the year had thus witnessed 
acceleration sales activity since the 
first months 1940 were reported 
percent over the first months 
1939. 

December sales 2,667 whole- 
salers were percent over the same 
month the previous year, further 
emphasizing the last quarter gains 

sales. This December gain over 1939 

greater than that occurring any 
other month 1940, Broken only 
the September 1940 loss, there 
have been two years each month 
which sales have exceeded those 
the comparable month the pre- 
ceding year. 


Dollar Sales 
connection with this monthly 
joint study the National Associa- 
tion Credit Men and the Bureau 
the Census, these wholesalers re- 
ported dollar sales amounting 
$214,821,000 December which were 
above November 1940. This 
gain contrary the November 
December change usually exhibited 
this series the last five years cov- 
ered this survey. Sales are shown 
reported, without adjustment for 
seasonal price fluctuations. 
ndustry 
TOTAL, ALL 
Durable Goods 
Iron and Steel and Their Products................ 
Transportation Equipment (except Automobiles) 
Automobiles and 
Nondurable Goods 
Food and Kindred 
Paper and Allied Products 


Chemicals and Alliea Products 
Petroleum Refining 
Rubber Products 


(p) Preliminary. 
(r) Revised. 
Figures relate the end each month. 
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The Business 


reported sales during December 
greater than those the previous 
year, while three showed decrease. 
Three trades showed gains exceeding 
percent compared with year ago. 
They are lumber and building mate- 
rials (47%), farm supplies (45%) 
and plumbing and heating supplies 
(43%). Eight other trades showed 
gains 20-40 percent. Sales 358 
firms the Hardware Group were 
percent, paced wholesalers 
plumbing and heating supplies, 
noted above, and heavy hardware, 
with percent gain. 

For the year whole, only three 
lines failed show gains over 1939. 
The leaders and their gains over 1939 
are: heavy hardware (27%); ma- 
chinery, equipment and supplies, ex- 
cept electrical (24% industrial sup- 
and plumbing and heating supplies 

Stocks 


The cost value inventories 
hand the end December for 
1,651 wholesalers was down from 
the beginning the month, but was 


percent over December, 1939. De- 


cember the seventeenth consecutive 
month which the dollar volume 
inventories was higher level than 
the corresponding month the 
year before. 

the lines for which data 
are reported, inventory expansions 
fell short sales increases, com- 
parison with December 1939. 


Comprehensive data for December 1939 through May 1940 not yet available. 
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lines inventories increased more than 
the percentage change sales. Asa 
whole, the stock-sales ratio fell from 
167 December 1939 147 De- 
cember 1940. During December the 
inventory position wholesalers 
changed, the closing 


ing appreciably below that No- 
vember 30—154. 


Collections 


Collections accounts receivable 
during December 1940 for 2,175 
wholesalers rose from the level the 
previous month 1940 and the same 
month 1939. The collection ratio 
December 1940 was 78, while 
December 1939 and November 1940, 
these same establishments reported 
that percent and percent ac- 
counts receivable were collected. The 
better collections December con- 
stitute reversal credit experiences 
November when slower rate 
from the previous month had been 
noted. 

December the fourth month with- 
which collections were better than 
during the comparable month 1939. 
Three months have shown change 
and for five months slower collections 
have been reported. 

Accounts receivable were per- 
cent greater December 1940 
than the same time 1939 and 
percent smaller than November 
1940. 

Detailed figures are presented 
summary the following tables. 


Index the Value Manufacturer’s Inventories* (December 31, 1938=100) 


Mar. Feb. Jan. 
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1940 1939 
Oct. Sept. Aug. July June May Apr. Dec. Oct. 
r 
126.8 122.1 116.7 115.5 115.6 116.5 114.9 114.5 111.7 108.3 103.9 96.2 93.5 
110.1 110.7 111.7 111.3 111.1 111.5 111.1 109.8] 106.0] 102.8] 96.8] 93.4 
Other Nondurable 104.2 108.2 100.3 100.8 104.1 104.6 105.3 106.0 107.3 108.8 108.7 96.5 


accounts receivable and collections, December 1940 


Collection Percentages* Total Accounts Receivable 
Number Percent 
reporting 1940 1939 1940 ecember November 
1939 1940 

warehouses............... 175 177 162 +15 1,177 
Plumbing and heating supplies.................. +19 6,727 
Machinery, equipment and supplies, except +17 3,264 

Tobacco and its 127 130 124 7,947 


*Collection percentages are obtained colleetions accounts receivable for identical group firms. 
than 0.5 percent. 


WHOLESALERS’ sales and inventories, December 1940 


Sales For Mos. 1940 
Percent 


End Month Inventories (Cost) 


Percent change Percent change 
firms 1940 1940 1940 firms Dec. 1940 from 
sales Dec. Nov. 1939 Dec. 


1939 1940 


Clothing and furnishings, except +16 1,414 22,923 —10 832 158 177 140 
Shoes and other footwear..................... +26 9,032 123,254 +17 6,913 190 260 147 
Drugs and sundries (liquor excluded)......... 119 +10 16,895 119 190,720 5,860 195 213 207 
310 +31 +35 28,231 288 +19 236,085 272 +19 —12 20,589 120 
Dairy and poultry products.................. +24 +10 2,380 +17 21,564 +13 —21 
Furniture and house furnishings.............. +18 —13 3,894 37,731 6,545 222 294 201 
Groceries and foods, except farm 41,112 563 500,811 375 46,476 170 187 167 
Voluntary-group wholesalers.............. 169 16,070 162 192,653 124 20,469 195 223 193 
Retailer-cooperative warehouses.......... +12 —12 1,904 23,886 149 165 128 
Meats and meat products..................... +10 17,525 207,771 +12 +12 4,734 
Liquor department and other tradest......... +13 +27 4,630 +14 33,104 +45 985 164 126 214 
Total 358 +29 29,606 348 +14 294,822 224 +10 43,584 222 266 221 
General 120 +24 16,067 115 159,980 +10 27,773 257 300 253 
Industrial 128 +32 126 +20 74,639 9,020 165 209 171 
Plumbing and heating supplies........... +43 4,194 +18 42,427 3,823 200 233 175 
Lumber and building +47 2,721 +15 28,292 2,370 149 183 136 
Machinery, eqpt. supplies, except electrical +39 +10 2,431 +24 23,696 3,337 169 225 181 
Surgical equipment and supplies............. +14 610 +10 6,834 883 165 186 167 
stock-sales ratios are percentages obtained dividing stocks sales for identical group firms. data show 
than 0.5 percent. #Not affiliated with voluntary cooperative groups. the wholesale drug 
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